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Pre-conference Workshop: Legislative Update

Legislative Workshop

Sunday, November 1, 2009

9:00 am — 5:00 pm Registration/Information Desk - OPEN
7:00 am Exhibitor Setup
9:30 am — 1:30 pm Pre-Conference Workshop:

“The 2010 Elections and Their Potential Impact on Social Services"
hosted by David Bradley (Lunch provided)

Find out:

e Why Republicans May Be Able to Capture Control of Congress
e What Democrats Must Do to Retain It

e What the Voters Care about

e Who Is Likely to Win or Lose in 2010

e Where Do Likely Victors Stand on Our Programs
5 Things You Must Know Before the 2010 Elections

2:15pm —-3:15pm Opening Plenary , Color Guard

Opening Remarks, Gene Brady, CIF President
Mayor Rick Baker, City of St. Petersburg, FL
Ron Errett, Moderator

3:30 pm =5:15 pm Workshop |

1A. Process Improvements/Cost Allocations

1B. Operating a Comprehensive Home Ownership Program

1C. Starting/Capitalizing a Loan Fund

1D. Loan Fund: Full Continuum

Evening On Your Own

DRAFT Agenda At-A-Glance

CIF Community & Economic Development Conference

Monday, November 2, 2009

6:00 am — 6:45 am Sunrise Walk
7:30 am — 5:00 pm Registration/Information Desk — OPEN
8:00 am - 9:00 am Continental Breakfast
9:00 am — 10:30 am Opening Keynote: Rural Development Partners
10:30 am — 10:45 am Interlude

10:45 pm — 12:30 pm Workshop Il

2A. Applied Entrepreneurial Business Model

2B. Neighborhood Stabilization Foreclosures

2C. National Asset Scorecard

2D. Community Action/Social Enterprise

12:30 pm — 12:45 pm Interlude

12:45 pm — 2:00 pm Speaker Luncheon — Southern New Hampshire University Partnership
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DRAFT Agenda At-A-Glance (continued)

2:15pm —4:00 pm

Workshop lll

3A. Southern New Hampshire University Model

3B. Neighborhood Revitalization Portland Initiative

3C. Financial Social Work Credential

3D. Strategies for Partnerships Using IDA’s & Colleges

Evening on Your Own

Tuesday, November 3,

2009 (joint CIF and Energy)

6:00 am — 6:45 am

Sunrise Walk

7:30 am — 5:00 pm

Registration/Information Desk - OPEN

7:30 am — 8:15 am

Continental Breakfast

8:30 am — 10:00 am

Workshops IV

4A. Promoting Community & University Partnerships

4B. New Market Tax Credits

4C. Blending Energy & Housing Initiatives

4D. Micro-Enterprise Ventures

10:00 pm —10:15 pm

Interlude

(Energy Conference Sessions and CIF Sessions)

10:15am — 12:00 pm

Workshops V

5A. Land Banks & Homeownership Programs

5B. Intro to Green Affordable Housing

5C. Asset Development — Changing Mindset Anti-Poverty

5D. CAA Become Self-Sustaining through Housing

Solving ARRA Problems: Discussion Small Group

Solving ARRA Problems: Discussion Small Group

How to Persuade Utilities and Regulators to Provide New Resources During
ARRA

12:15pm — 1:45 pm

Press Message and Management Skills and Tools Part 1
Joint Conference Plenary
Speaker Luncheon: New America Foundation

NCAF/ExxonMobil Weatherization Grant Awards Announcement

2:00 pm — 3:15 pm

NCAF Update National and Congressional Perspectives

3:30—-4:30 pm

Seminars 1

Mobile Homes — Don’t Weatherize Them, Replace Them (with State
Funding)!

The New Fee-For-Service Ventures: Solar Energy Services

Getting Started on Leveraging Projects: Get Funded, Prepare Your Case,
Shape It for the Decision Makers

Developing Community WAP Subcontractor Businesses for the Post-ARRA
Age

Introduction to Carbon Allowance Markets

Solving ARRA Problems: Discussion Small Group

Solving ARRA Problems: Discussion Small Group

4:45 - 5:15 pm

Plenary: The Community Action Recovery Vision: Building a Sustainable
Community that Works for All

Starts @ 6:00 pm

Welcome Reception
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Energy Conference

Wednesday, November 4, 2009

6:00 am — 6:45 am

Sunrise Walk

8:00 am — 5:00 pm

Registration/Information Desk — OPEN

8:30 am - 9:30 am

Networking Breakfast

9:45 am — 10:45 am

Seminars Il

Green Career Training and WAP

Young Workers and Their Green Pathways: The WAP Role

What Does the Private Efficiency Enterprises Want from the Weatherization
Network?

Rural Utilities — Growing Engagement and Emerging Models

Solving ARRA Problems: Discussion Small Group

Solving ARRA Problems: Discussion Small Group

Smart Grid/Meters - Dumb Solutions for Small Consumers, How to Respond
to Changing Regulations

11:00 —12:30 pm

Panel: Good Jobs at Good Wages in Efficiency: Are unions the answer?

12:30 — 2:00 pm

Speaker Luncheon

2:15-3:30 pm

Workshops VI

Panel: Financing the Retrofit of America’s Communities — Beyond WAP
Appropriations

New Threats to Consumer Access to Energy and How to Respond to Them

Press Message and Management Skills and Tools — Part 2

3:30-3:45pm

Interlude

3:45-5:15pm

Workshops VI

The Debate: Energy Efficient Mortgages/Other Financing Tools for the Low-and
Moderate-Income Homeowner

Basic Skills for Approaching Utility Regulatory Commissions

Comprehensive Affordability Programs — Are PIPPs Good Models?

Press Message and Management Skills and Tools — Part 2 (Repeat)

Real Partners — An Introduction to Helpful Organizations to Support ARRA
programs

Evening On Your Own

Energy Conference
Thursday, November 5,

2009

6:00 am — 6:45 am

Sunrise Walk

8:00 am — 12:00 noon

Registration/Information Desk — OPEN

8:30 am - 9:00 am

Continental Breakfast
Climate Change Bills 101 - Consumers and the Climate Change Legislation

9:00 am — 10:30 am

Community Action and Climate Change Legislation

10:30 am — 11:00 am

Hotel Checkout

10:45 am — 11:00 am

Refreshment Break

11:00 am —12:00 pm

Seminars Il

Verifying Weatherization Investments to Sell the Carbon Reductions

DOE'’s Sustainable Community Financing — Opportunities for a New Role

Wall Street Financing for Clean Energy in Low-Income Communities?

Neighborhood Energy ‘Sweeps’: Should Weatherization Programs Sign Up?

12:15pm — 1:00 pm

Concluding and Compelling Speaker




