Springfield Partners for Community Action

Highlights of Focus Groups and Surveys

STAFF FEEDBACK

Strengths:

· Weatherization program and other property improvements

· Tax programs

· Scholarship awards

· Variety of programs

· Dedication of staff

· Commitment to work with low income people

· Partnerships with community based organizations

Areas Needing More Emphasis:

· Greater visibility

· More involvement with community activities

· Resurrect homes furnishing program

· More cohesiveness in agency (including several specific strategies such as “we should have meetings like this more often”, “newsletter needs to be more meaningful”)

· Youth programs (e.g., sports, employment)

COMMUNITY FEEDBACK

Strengths:

· Variety of programs across age and type

· Boutique or niche programs not offered elsewhere (e.g., Check & Chat, Farmer’s Market, Food Share)

· Staff commitment and expertise

· Not handout program:  standards for accountability

Areas Needing More Emphasis:

· Community visibility (“lack of an image”)

· Broader partnerships:  higher ed, newspaper, churches, employment agencies, agencies serving people with disabilities

· Diversify funding

· Focus on youth from junior high to high school:  Physical activities, link scholarship program to other efforts to help students achieve

· Revive furniture program

· Do more to preserve & improve housing stock, especially for low income

· Focus on economic self-sufficiency

· Bricks & mortar project in prominent location with good publicity to increase visibility

· Organize the wealth of resources in Springfield (share community assets) Community Assets Inventory

· Partner with financial institutions to help people manage finances (homeownership-grants, loans, what’s involved in homeownership, savings and checking accounts building credit) 
· Pick up slack for program in schools being eliminated

· Partner with schools on behalf of “at risk” kids (check out REB at risk youth initiative)

· Explore more apprenticeship programs

· New immigrant population

