Garrett County Community Action Committee, Inc

Revolving Loan Funds

1. Micro Business Development Loan Fund:  The fund makes loans to small businesses or persons starting a small enterprise.  Loans are made up to $25,000.  Interest rates are 1-2% above prime and have an average term of five years.  The Fund has financed 40 businesses resulting in 55 jobs.  Loans in excess of $15,000 require review and approval of an outside loan review committee.  Smaller loans are approved at the management level.  Business plans are required.  Technical assistance is provided in developing plans.

The fund was initially capitalized with grant money from the State of Maryland, CDBG, the Appalachian Regional Commission and USDA.  GCCAC has also acted as an intermediary micro business lender for the M&T Bank. The fund has assets of approximately $500,000
2. Housing Loan Fund:  GCCAC maintains a revolving loan fund that assists low income households in purchasing homes or making home repairs.  Over five hundred households have obtained loans.  The fund is used to do stand alone loans or blend with other money from other lenders.  Interest rates and terms are flexible depending on affordability and risk.  GCCAC has also used the fund to finance rehabilitation of rental properties where the owner agrees to rent to low income families.  This has included properties owned by GCCAC.  Over 80 units have been converted into affordable rental housing. 

The primary source of capital for the fund was CDBG, USDA’s Housing Preservation Program and earned income.  There are $1.5 million in assets.

3. Project Development Loan Fund:  The Fund finances predevelopment costs for GCCAC’s Capital projects including multi family rental Low Income Tax Credit developments, single family subdivisions, community and commercial buildings, and economic development projects.  It provides GCCAC control and source of money that is directed to high risk preliminary costs associated with real estate and economic development projects.  GCCAC has successfully completed over 100,000 square feet of facility space utilizing the Fund.  Its current assets are slightly over one million dollars.  The primary source for capitalizing the Fund was earned income, the Appalachian Regional Commission, and CDBG.  Projects are charged market rate interest.

4. Emergency Assistance Loan Fund:   The emergency assistance loan fund provides flexible term loans to individuals experiencing crises or urgent short term financial needs.  Loans do not require collateral or impact on credit ratings.  Approximately 40% of loans are written off.  Fund has $300,000 in assets and has made over one thousand loans.

