LIFE WORKS SELF-SUFFICIENCY CASE MANAGEMENT MODEL

	Assumptions
	Activities
	Immediate Outcomes
	Intermediate Outcomes
	Final Project Goals

	1. Some low-income individuals are not appropriate for SS project at the time they present for services.  When severely developmentally disabled, mentally handicapped, or compromised by substance abuse they are referred to appropriate services.

2. All individuals and families have strengths and resources that can be applied to meeting their needs

3. Customers participate in developing self-sufficiency plans and completing individualized sets of activities that contribute to their self-sufficiency.

4. Customer needs vary widely; not all customers need all services.  Customers may need stabilization services, supportive services, training or education services, and/or job placement services.

5. Not all customers have the same goals, skills, and interests.  Not all progress at same rate, nor are ready for services at the same time.
	Case Management Activities:

· Orientation

· Assessment

· Plan Development

· Referral with advocacy or brokering and referral follow-up

· Service Coordination

· Reassessment

· Attrition follow-up

· Advising – includes informal life skills and problem solving

· Training

· Facilitating support groups

· Home Visits

Stabilization Services:

· Family Crisis Intervention

· Food

· Clothing

· Shelter and Utilities

· Emergency medical or mental health

· Emergency detoxification

Supportive/Transition Services:

· Transportation

· Child care

· Health care including mental and dental

· Health Services, nutrition training
	· Referrals are made to community services in accordance with case plans.

· Customer has basic life skills (home management, money management, parenting, etc.)

· Customer abilities in problem solving, conflict management, self-reliance, and resilience are increased.

· Customers experience fewer crises that impede participation and can manage these.
	· Completion of an education, employment-training program.

· Employment at a predetermined minimum hourly rate with employee benefits or self-employed

· Reduced use of social welfare programs and reduced dependence on system-provided personal and family interventions.
	Family Self Sufficiency

	Assumptions
	Activities
	Immediate Outcomes
	Intermediate Outcomes
	Final Project Goals

	6. Family participation increases program effectiveness.  The decision to include family and the definition of the family should be at customer’s discretion.

7. A wide spectrum of services is needed by customers to overcome barriers to self-sufficiency.

8. Communities offer a range of services and resources to assist low-income individuals overcome barriers to self-sufficiency.

9. The purpose of case management is to link customers and community strengths and resources to meet customer needs so that them may achieve self-sufficiency.
	· Formal Life Skills training

· Work clothing and tools

· Parenting Training

· Counseling

Employment Training:

· Pre-employment Training

· Vocational Education or Training

· Internship

· On-the-job training

Job Development/Placement

· Job development

· Employment counseling

· Job placement

· Employment maintenance

Education Services

· Basic Skills Training

· Remedial education/literacy

· GED Program

· High School options

· Community College

· College


	· Customer is enrolled in a job placement, education, training program
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