Welfare Reform Liaison Project

Co-op Training 

Co-op Training is part of Welfare Reform Liaison’s Project’s (WRLP) continuum of self-sufficiency efforts.  Following an intake process that determines the needs of the trainee, the trainee is placed in a self-sufficiency program.  The program begins with classroom training.  Upon successful completion of a defined portion of the classroom training, trainees may have the opportunity to work within a structured simulated training situation within the WRLP structure.  Additional training opportunities may be offered through a structured co-op training placement.  Client services support is available for all program participants.

Co-op training provides students with the opportunity to practice the skills and behaviors learned through their previous training with WRLP in an outside worksite.  The co-op placement must reinforce this learning.   The co-op site should understand its role in providing a training experience, in partnership with WRLP, to help students work towards greater self-sufficiency. 

Placements should be time limited, with all parties agreeing to the length of the co-op experience prior to the placement.

Co-op Site Requirements:

The co-op site must agree to:

· Designate a co-op site point of contract who will be responsible for working with the WRLP co-op program point of contact.

· Provide WRLP with a Job Description that includes position specific duties and trainee qualifications such as the needed skills and educational attainment.

· Provide site supervision.

· Work with WRLP to develop objectives for the placement.  Objectives will include both hard and soft employment skills.  For example, the placement objectives could include increased ability to use computers and office software, increase customer assistance skills, fulfillment of attendance and timeliness requirements and the ability to function within a team environment.

· Identify any dress and equipment requirements.

· Provide WRLP with periodic evaluation reports that address the progress being made on learning objectives.

· Provide WRLP with a timesheet to document trainee attendance.

· Include the student in agency activities, such as staff meetings and employee training, as appropriate for the position.

· Based on trainee performance, assist the trainee in securing future employment by providing a written reference.

WRLP Responsibility  

· WRLP will provide the agency with a specific point-of-contact who will be responsible for the co-op relationship.  This point of contact will assist in the screening and placement of the trainee and will be available to the co-op agency for consultation and problem solving.  

· The trainee will be eligible to receive WRLP client services.  Each trainee will have a case manager who will be responsible for monitoring trainee progress with the entire training program.

· WRLP will address performance issues with the trainee, including terminating the co-op assignment based on the request of the co-op site or trainee performance issues. 

· Based on specific situations, WRLP may provide a stipend to the co-op trainee.  In these cases, it is expected that the co-op agency pay a portion of the total stipend, with the amount agreed upon prior to the beginning of the co-op placement.
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