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Bergen County Community Action Program, Inc.

An Organizational Profile

The Bergen County Community Action Program, Inc. (BCCAP) is a 501 (c)(3), not-for-profit Community Action Agency. Established in 1967 BCCAP is Bergen County’s designated anti-poverty agency. The 18-member Board of Directors governing the agency is appointed or elected from within the county representing local government, concerned private sector entities, and the low-income population served by the organization.

BCCAP’s mission responds to the emergency and long-term needs of the needy through an array of services designed to relieve the crises associated with poverty and facilitate the transition to and attainment of self-sufficiency. BCCAP has carefully constructed a continuum of care for its clientele; a series of inextricably linked programs which encompass housing and shelter, education and training, and a range of clinical and support services. 

With an annual budget of over $12 million and a staff of 200, BCCAP provides a wide range of programs to assist the poor, the homeless, substance abusers, children, senior citizens, foreign born, and others. BCCAP delivers services across a broad spectrum, from identifying needs to providing permanent housing. Services are provided through the operation of approximately 150 housing (shelter, transitional and permanent) units, comprehensive housing support services, a drop-in meal program, basic education, employment training and permanent job placement, eight early childhood education centers and several other human services facilities. In 2000, the agency served approximately 15,000 individuals, and in 2001 is on track to equal or surpass that level. 

The agency maintains partnerships with various social service, mental health and municipal, county and state agencies. BCCAP programs draw upon multiple funding and support streams from federal, state and local governments, corporate and philanthropic sectors. Generous donations from county residents also support these projects. 

In its capacity as the primary service provider to the County's disadvantaged, BCCAP delivers services through five (5) operational Divisions: Crisis Services; Education and Training; Real Estate and Economic Development; Finance; and Research and Development.

The Crisis Services Division provides comprehensive shelter, food, and case management services to homeless adults and families as well as to those who are at risk

of becoming homeless. This includes 58 emergency shelter beds, 27 emergency familyshelter units, 5-6 unit family shelter for the working poor at St. Cecilia’s Church, 4 transitional units for families, two halfway houses for recovering male substance abusers (Ladder Projects 1 and 2), 23 transitional rooms, and 8 permanent units for mentally
ill/MICA individuals, and 23 transitional rooms for homeless men and women. Information, referral and advocacy are provided as well. 

PHASES (Program for Homeless Adolescents Seeking an Environment of Stability) represents a new area for BCCAP in providing transitional supportive housing specifically to the homeless adolescent population, ages 16-21.  This project is funded by DYFS through the John Chafee Foster Care Independence Act which was signed into law in October of 1999.  The program is anticipated to begin in August of 2001.

The ever-enlarging matrix of services for homeless single adults and families, a mixture of shelter, housing and supportive services developed by BCCAP’s Crisis Division, has been geared to both short-term emergency and long-term stability.  BCCAP has been a leader, architect in the planning process, facilitator for collaborative initiatives and model provider of short and long term services. 

The Education and Training Division includes: all Head Start and Day Care programs, Work First New Jersey (WFNJ) programs, Workforce Investment Act programs, the New Americans Program, and PRIME, SPICE and C-SERVE vocational training and job placement service initiatives. Classroom instruction is held in the Education and Training Center, which is fully licensed by the State of New Jersey Department of Education.

Head Start is a comprehensive child development program serving preschoolers, including handicapped children, throughout Bergen County. The Head Start program is an integral part of BCCAP’s network of programs and services; its scope includes seven (7) sites. Currently, the Bergen County Head Start Program serves approximately 375 children and their families, while the Child Development Center in Hackensack, also operated under BCCAP, serves an additional 55 day care children. Health services, a nutrition program, parent involvement and social services are included.

Several training programs have been implemented in response to “Work First New Jersey” initiatives and the Workforce Investment Act.  The IMPACT Program (Individuals Meeting Personal Achievements and Career Training) combines basic skill education, marketable career training and job placement in the food service (SPICE), property repair and maintenance (PRIME), and customer service (C-SERVE) fields.  In addition, the SPICE and PRIME programs are also available for youth ages 16 to 21 who are seeking to enhance their basic skills and prepare for employment in these specific career fields.

Bridges to Success is a special initiative, started in 2001 with the faith based community, which utilizes volunteer mentoring and professional expertise to sustain jobs or encourage career advancement for those families leaving welfare.  In addition, a program of financial education has been initiated to assist families in purchasing  cars to help overcome a barrier to maintaining employment. 

The English Literacy and Civics Education Program, an initiative started 2001 which targets the educational needs of the County’s growing immigrant populations.

The Jobs Plus Program for TANF Teens is a project in partnership with Care Plus NJ, Inc. It offers comprehensive case management to teen parents seeking unsubsidized employment and self-sufficiency.

The New Americans program serves as a primary means of support to the foreign born, particularly to the Hispanic community. Immigration and naturalization assistance, translation and interpretation services, and a host of other supportive educational and social services to immigrants are provided. BCCAP also provides English as a Second Language (ESL) instruction, advocacy, translation, interpretation, information and referral and specialized outreach and advocacy.

The Real Estate and Economic Development Division is responsible for the business and job development function, property management of all BCCAP sites, the Weatherization and LIHEAP programs, and manages the activities of CHIP (Community Housing In Partnership), a spin-off corporation under BCCAP's domain. 

Our Weatherization program provides services for approximately 500 households annually.  During the past 18 years, the agency has made over 5,000 houses safe, dry and energy-efficient for low-income households. The program provides free insulation, weather-stripping and storm windows and doors to income-eligible families. The Weatherization program also presents community seminars on free or low-cost energy conservation techniques.

Through the Low Income Home Energy Assistance Program (LIHEAP), low-income families and individuals receive financial assistance in coping with high energy bills. On average, BCCAP’s LIHEAP staff processes over 6,000 applications from County residents who were experiencing difficulty covering their heating costs.  

Community Housing In Partnership (CHIP) has built over 7 million dollars’ worth of affordable housing in the nineties, and has a number of innovative projects on the drawing board. The construction and management of rental housing and home-ownership programs, the development of SROs and the management of transitional apartments are included as part of CHIP’s efforts. The in-house expertise of CHIP in construction and rehabilitation contributes to the development of BCCAP programs.  Virtually every housing program carries with it an affiliation with our job training and self-sufficiency initiatives.

The Division of Research and Development is responsible for the creation and maintenance of an adequately verifiable, fully documented, computerized record-keeping system. It coordinates all grant writing and contract administration, including the preparation and submission of all contract-related reports. The Division is also responsible for media relations, special fundraising events, enrollment in N.J. Family Care, and “Operation Holiday” which provided gifts to more than 700 families in December of 2000.

In summary, the Bergen County Community Action Program has a proven track record of over thirty (30) years duration in providing comprehensive quality services to low income residents of Bergen County. The agency has been cited, and is generally considered to be, one of the leading community action agencies in the State of New Jersey. We have established affiliations with numerous other community agencies to continue to meet those needs, needs which show little sign of abatement.
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The Lord Hath Need



In a world of such great wealth, it is sad to know that there are people who have so much, as well as those who have so little.  The turn of the century and the arrival of the new millennium did not change the unfortunate reality of the “have” and the “have nots.”


What makes this an even greater tragedy is that there are people who have great potential, but for whatever reasons, they find themselves somewhere in the middle of the aforementioned groups.  This group might be referred to as the working poor, struggling middle class or a number of other things.  Whatever one decides to call this group, the most important reality is, they are people.


I believe people matter, more importantly, I believe people matter to God,   “Whatever you have done for the least of these, you have done unto me.”(Mt 25:40)  As 21st century disciples, we are challenged to minister to the needs of people, just as Christ did along with His disciples.


And so the question remains, why should you get involved?  Why should your congregation participate in such a program as “Time and Talents?”  You need to be involved because the need exists.


Secondly, you need to be involved because, as His heirs, we have a moral and social obligation and responsibility to help positively impact the lives of the people that are around us.


Finally, you need to be involved because it’s a wonderful opportunity to use the gifts and talents that God has blessed you with to be a blessing to somebody else.

Peace & Blessings!

Rev. Vernon C. Walton

Rev. Vernon C. Walton

Faith-Based Partner

Introduction to Bridges to Success

The Bergen County Council of Churches and the Bergen County Community Action Partnership, Inc. have entered into a partnership to create a new program called  Bridges to Success.

In 1996, landmark legislation was passed designed to move people from Welfare to the Workforce.  However, while the idea of helping families and individuals escape the cycle of welfare is a wonderful goal, it has been very hard to accomplish.  
What is Bridges to Success?  This program is a special initiative combining the efforts of the non-profit sector and the faith based community. It is a chance for the agency and the faith-based community to pool resources and work together.  Bridges to Success is a volunteer mentoring program that can help former welfare clients receive all the benefits for which they are eligible. The program participants are former welfare recipients who are searching for employment or those individuals who are employed, need mentoring services to retain or advance in their careers and/or can benefit from financial education in order to establish credit and obtain a grant/loan toward the purchase of a car. 

How can we accomplish this?   Working together, we want to form a network of volunteers from the faith-based community who will donate their time and talents as either supportive mentors who will provide ongoing contact with our clients or professional services (such as attorneys, human resources specialists, computer technicians, counselors) who would be available as needed.

Some of the services mentors could provide include learning how to write a job resume,

preparation for job interviews, brushing up on needed computer and career skills, exploring the benefits and resources that are available for former welfare recipients that are now employed.

The population we are working with has many unresolved issues.  The biggest issues are trust and dependability.  Many of our clients have not worked in a very long time and need to get adjusted to the mainstream of society as well as learning new job skills and finding employment.  As mentors, you will be providing not only job skills, but life skills as well as you help make the transition from Welfare to Work.  

Code of Responsibility for Volunteers
1. Be Sure – Look into your heart and know that you really want to help people.

2. Be Convinced – Don’t offer your service unless you believe in the value of what you are doing.

3. Be Loyal – Offer suggestions and ideas.

4. Be Willing to Learn – Training is essential to any job well done.

5. Keep on Learning – Know all you can about your organization and your job.

6. Welcome Supervision – You will do a better job and enjoy it more if you are doing 

   what is expected of you.

7. Be Dependable – Do what you have agreed to do.  Don’t make promises you can’t keep.

8. Be A Team Player – Find a place for yourself on the team.  Take pride in your team:  By pulling together, we will all do a better job.

9. Accept the Rules-Don’t criticize what you don’t understand.

Ask for clarification so that you will not be frustrated.

Date:________



Signature:___________

Volunteer Log

Mentor________________________

Client_________________

	Date
	Type of Contact

(Phone, In-Person)
	Length of Contact
	Outcomes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please fill out this log each time you have contact with your client (phone and/or in person) and fax it to Bridges to Success at (201) 968-0240 on a monthly basis.  

Thank you for your dedication to this program.

Pledge of Confidentiality

I, _________________am volunteering as a mentor in the Bridges to Success (mentoring program) at Bergen County Community Action Partnership, Inc.

I understand that in the course of being a volunteer mentor, I may learn certain facts about the individuals being served by the agency that are of a personal and confidential nature.  I understand that all such information must be treated as completely confidential.

I agree not to disclose any information of a personal and confidential nature to any person not affiliated with the agency and authorized by the agency to have such information without the specific consent of the individual to whom such information pertains.

__________




_____________________    

    Date






     Signature
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