Teen Parent Program

Buddy System

[image: image1]The Buddy System is used to help staff in times of crisis or critical decision-making when their emotional state may hinder their ability to make an impartial decision.  
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If you feel unsure about how to handle a specific situation please call another staff (Buddy) to help you make a guided decision.  Buddies do not make the decision for you; however they will help you evaluate the situation to assist you in making an informed decision.

Who is a “Buddy”?

· A “Buddy” is a full-time or part-time staff member

As a Buddy you will help fellow staff brainstorm: 

· Procedural requirements of the situation (i.e.: Do I have to do an incident report? Do I have to call the police?)

· Pros and cons of a situation

· Possible consequences 

· Possible decisions

Buddies will not: 

· Make the final decision for the staff member

· Communicate the decision to clients for the staff member

Please Remember!
When you use a “Buddy” to help you make a decision, the Buddy’s name is never to be brought into the pressing situation.  If other names are brought into the situation it will cause conflict among staff and clients.  
What should I do? 





What type of consequence should I give?





Who should I call?





Do I call the Cops?





Do I write an Incident Report?








