Community Action Agency of Southern New Mexico, Inc. Teen Parent Program
[image: image1.wmf]
Home-based Case Management

Handbook and Participation Agreement

Program Description:

CAA-SNM Teen Parent Program provides support services for pregnant and parenting teens that want to increase their level of education, enrich their parenting skills, and improve their overall well-being. The Teen Parent Program collaborates with other community agencies to provide our teen parents with the skills and education necessary to become a self-sufficient and successful individual, as well as a loving and nurturing parent.

Program Goals and Expectations for Participant:

· Obtain a High School diploma or GED, and continue to strive towards higher education and/ or vocational training

· Set short term and long-term goals that help to achieve success in the areas of education, parenting, and self-growth
· Meet regularly with Case Manager

· Increase ability to be self sufficient

· Enhance parenting skills

· Attend regular counseling sessions (when required by the Case Manager)

· Build supportive relationships with family, staff, fellow participants, and the surrounding community
· Express a willingness to learn and acquire new knowledge

· Learn to advocate for self

· Develop good decision making skills

· Learn to budget money well

· Take responsibility for personal actions and choices

Additional Participant Responsibilities:

· Inform the Case Manager of any changes to school enrollment or contact information, etc. (i.e.: phone number or address)

· Inform the Case Manager if you will not be able to attend a particular meeting or presentation

· Inform the Case Manager of any information pertinent to your enrollment in the Teen Parent Program

· Return phone calls and respond to letters that are sent
Program Graduation Requirements:
· Program enrollment is for a maximum of two years

· Clients have six months to enter an education program

· Complete parenting classes

· Client must be actively working on and obtaining their goals

· Attend monthly life skills classes

· Meet program goals and expectations listed in handbook

· Complete entrance and exit evaluation
TPP Staff Responsibilities:

· Assist participant in maintaining a healthy, stable and nurturing home environment
· Assist participant in obtaining support services

· Assist participant in completing necessary paperwork for public assistance benefits

· Help participant set and work towards completing short and long-term goals 

· Teach, model, and encourage self advocacy

· Assist participant with school enrollment

· Help participant build study skills and complete homework

· Assist participant in building positive parenting skills

· Assist participant in building life skills

· Serve as a role model and mentor for participant

· Provide participant with encouragement and emotional support

· Provide participant with information regarding child development 

· Advocate for participant

Contact with the Case Manager:

Home based participants are required to attend one monthly program meeting, meet once a month with their Case Manager, and attend additional events each month if required. The Case Manager will contact participants once a week to check on how they’re doing and to remind them of upcoming appointments and events. 

Participants may attend events that are offered outside the Teen Parent Program (school or within the community) that may be counted as their additional event if it pertains to the program and is associated in some way to their personal growth. Make up assignments can be provided if a participant is unable to attend a life skills class. However, this cannot become a habit. Participants have two weeks to complete their make up assignments.
What do we work on when I meet with the Case Manager?

· Set short and long term goals and update progress on those goals

· Discuss issues that you’re concerned about openly and honestly and without judgment
· Work together on activities related to the topic chosen each month (for example: child development, nutrition and exercise, relationships, peer pressure etc.)

· Assist you with accessing other needed support services

· Conduct a monthly budget

Participation:

If a participant is unable to attend one of these required activities, contact must be made with the Case Manager to inform them of their absence. If a participant continues to miss appointment with their Case Manager or does not attend required program events, their participation in the program may be terminated. The Case Manager will attempt to make accommodations with each participant to keep them active in the program. However, if a concern with attendance persists they will be notified that their enrollment in the program will be terminated.

Counseling:

· Home-based participants are encouraged to attend individual counseling. If deemed by the Case Manager to be needed, the participant may be required to meet with an individual counselor. A referral will be made by the Case Manager if counseling services are needed. 

· Wellness checks will be conducted with each participant in order to determine if counseling will be helpful.

Incentive Program:

 The Teen Parent Program provides an incentive of free diapers to participants who fulfill monthly goals, expectations, and other program requirements. Because the incentive system is based on the availability of diapers, alternative incentives may be utilized by the Case Manager.
Please be advised that the contents of the handbook can be modified at any time by the Program Director when necessary. When Necessary, participants may be asked to re-sign their handbooks to solidify any changes.

Handbook Receipt and Acknowledgement:

I have received a copy of the Teen Parent Program Handbook and have been explained its contents by a TPP staff member. I have had the opportunity to ask questions, and I fully understand and agree to the contents of this handbook. Furthermore, I also understand that if modifications are made to the handbook that I must abide by those changes, the handbook was explained to me on _____________________, by ____________________.

________________________________


_______________

Participant Signature






Date

________________________________


_______________

Staff Signature







Date

Participant Agreement:

I understand that I am entering this program willingly and can voluntarily terminate my participation agreement if ever I feel that the Teen Parent Program is not meeting my needs. I also understand that if I am not fulfilling my obligations as a Teen Parent Program participant, I may be asked to leave the program and my participation agreement with be involuntarily terminated.

This participation clause was explained to me on _____________________,

By ________________________. I have had the opportunity to ask questions, and I thoroughly understand what is expected of me in this program. I agree to all the conditions listed in the handbook and have voluntarily decided to enroll my child and myself into this program.

__________________________


___________________

Participant Signature





Date

___________________________


____________________

Staff Signature






Date

