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ARCHES Transitional Housing Program

(A program of the ARCHES Project of the Community Action Agency)

Program Description

The ARCHES Transitional Housing Program serves homeless individuals and families, including unaccompanied youth, in Marion and Polk Counties. The program is designed to assist participants successfully transition to permanent housing through intensive case management services, housing placement assistance, and long-term rental assistance.  The program allows participants to further develop the stability, confidence and coping skills needed to sustain permanent housing.
The ARCHES Transitional Program helps fill a significant gap in our community by providing additional transitional housing for homeless individuals and families with children.  In addition, the program features a youth component to help address the unique barriers that youth face in accessing permanent housing, and also an outreach component which enables the program to make contact with potential participants living on the streets, in correctional facilities, in shelters, and in other community settings.
ARCHES Participants
Participants include adults, families with children, and youth between the ages of 16 to 21, who are homeless according to HUD’s “definition of homeless”.  All participants face multiple barriers to accessing safe and appropriate housing, including barriers such as, mental illness, substance abuse, criminal history, inadequate job skills, lack of education, abusive home environment, poor rental history, bad credit, or lack of previous rental experience and/or credit history.

Program Staff

The ARCHES Transitional Housing Program staff includes an Outreach Worker, a Case Manager, a Youth Case Manager at the HOME Youth and Resource Center, and a Housing Placement Specialist at the Salem YWCA. 

Support Services Offered
Each participant works with a case manager who provides information and referrals, facilitated access to community services and mainstream resources, and case management services to address individual barriers and goals identified in the action plan.  Additional services include: outreach and ongoing support, assessment, service coordination, advocacy, housing placement assistance, life skills, referrals to employment services, and bi-lingual services.
Case plans are developed based on detailed assessments of each client’s strengths and needs and a thorough action plan is developed for each participant.  Action plans may include goals in any of the following areas:
· Housing

· Substance abuse

· Employment

· Social support system

· Education

· Personal growth

· Legal issues

· Money Management

· Health care needs
· Mental health care

Transitional Housing

The ARCHES Transitional Housing Program uses a “scattered-site model” placing participants in apartments and houses located throughout Marion and Polk counties.  All participants actively participate in locating and selecting their own units with the assistance of the ARCHES Housing Placement Specialist.  The Housing Placement Specialist works closely with area landlords to find safe and affordable units.  Factors such as identified barriers, household income, housing location, and size and makeup of the family are taken into consideration when locating appropriate units.  A concentrated effort is made to locate housing for participants close to their employment, to services, and to accessible transportation.  
When a client is successful in accessing housing, the transitional period allows them the time needed to adjust to living in their own home, to gain stability, and to develop plans for their continued self-sufficiency. Participants are assisted in developing long-term living skills and in carrying out their individual action plans while receiving supportive services.  It is the goal of the program that participants will be able to remain in their housing when they graduate to permanent housing and become self-sufficient.

Program participants may receive long-term rental assistance for a maximum period of 24 months.  Participants pay no more than 30% of their monthly income on their monthly rent payments.  It is the program’s goal to make the transitional period as brief as possible through case management services, educational and employment skill training, referrals to other agencies, and job search programs. 
Referrals to the Program
Referrals to the ARCHES Project come from community partners who serve or come in contact with persons experiencing homelessness, or by self-referral.  Completed referral forms are submitted to the ARCHES Project and are screened for eligibility.
For more information about the ARCHES Transitional Housing Program, please contact:

The ARCHES Project

1154 Madison St NE

Salem, Oregon 97301

Telephone: 503-399-9080

Fax: 503-399-9118

ARCHES@mwvcaa.org[image: image1.png]
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