Early Head Start at Coffee Creek Corrections Facility

Brief overview

Eight children and their incarcerated mothers as well as their caregivers are served in a combination model at the Corrections facility.  There are two half-day sessions each week involving the child and mother, with supportive services for the caregivers running concurrently on one of the two days.  Two monthly home visits are conducted, one with the incarcerated mother and one with the caregiver.  This is an innovative model that requires a great deal of flexibility to implement.  Enrollment is very complex because the incarcerated mother must meet many criteria, the custodian must be willing to participate, and prison staff as well as Child Welfare Services staff must approve of the arrangement.  For each enrolled child there are two entirely separate “parents”—biological and custodial—who also attend.  We have found it best to split the group of 8 children into two groups of 4 in order to accommodate the intense needs for support to develop relationships between incarcerated mothers and their children.

The following describes in detail the approaches we have developed to meet the individual needs of each Coffee Creek family.

Early Head Start part day combination model:

Mom and child meet at Early Head Start Center.  Moms come to class half-hour before caregiver brings child and are responsible for classroom set up.  Moms participate in screening and setting child development and family goals.  They work with the teacher using the Growing Birth-Three Curriculum to provide a classroom experience that meets both the needs of the group and the individual child.  The teacher also provides information on child development, health, nutrition and social services during home visits with the mom and caregiver.

Locally designed option: weekly classroom experience for mom and child:

The implementation of the locally designed option is in response to caregivers who are unable to transport two days a week due to physical distance, work schedules or family commitments.  A successful option is to provide a weekly classroom experience for the child and mom and a second classroom day for the mom to participate in the classroom experience with the group.  Parent and teacher plan the parent child activities that occur during the child’s weekly classroom experience. Daily debrief and reflection follows each class day.   Weekly home visits to mom allow time to individualize. Monthly home visits to caregiver provide the teacher the opportunity to promote continuity of care for the child.  

Home-based model for incarcerated women:

Often there are moms and children who would benefit from the Early Head Start program who do not meet the Department of Corrections and Early Head Start criteria for participation.  Examples include pregnant moms, women in the Medium facility who received ODOC approval to participate or who have the potential to receive ODOC approval.  

The child’s socialization will take place weekly in the classroom with the caregiver prior to the weekly visit with the mom.  The teacher will provide the Head Start home-based program in the visiting area of the prison.  There will be monthly visits with the caregiver in the home.  If the caregiver lives outside Washington County, we will arrange to meet with the caregiver at the Center.   

Locally designed home-based model for women released from incarceration:

The home-based model for released women is in response to the lack of supports described above.  The home-base model allows us to give support during this critical transition. With the trust and rapport we develop at EHS during their incarceration we can provide critical support during this time. This gives us an opportunity to help mom integrate what she has learned. Now she has to set routines, identify the medical home, child proof the house, and discipline on her own. 

It should be noted that the Oregon Department of Corrections does not allow a released inmate to return to the Corrections site or to interact with inmates.  We do not have the option of continuing EHS services at the Coffee Creek facility.  

Frequently when the children arrive for their first visit there are no toys at mom’s. We are learning that many times the EHS moms consider us to be their primary support. It takes time to help the family get connected to community resources. Often the family is not eligible for public benefits until the Mom has custody, which may require six months or longer. Getting the child into the local Head Start program can be difficult in some communities.

In this model it is not always possible to plan home visits with the children present. Sometimes the visit with mom happens on the weekend in the evening. We will support the moms in establishing community partners which meet family needs. At the home visit we plan and provide activities for the mom to do with the child. We work with the relief nurseries and advocate for services to support the mom prior to the children living with her and with other EHS programs, Even Start, Birth to Three, and Mom’s groups. The goal of this program model is to connect these families to their community.

We will continue providing services up to the end of the program year or until the child and parent are connected to child development services in their community.  

