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I
Purpose

The purpose of this policy is to establish security measures for the Child Development Center (CDC) at Coffee Creek Correctional Facility (CCCF) and to outline guidelines and expectations of the inmates, program employees, contractors and interns, caregivers, volunteers and Facility employees involved with the program.

II
Definitions

A. CDC: Child Development Center

B.
Facility:  Coffee Creek Minimum Correctional Facility.

C. Caregiver:  A person that has legal custody of an inmate’s child during the time the inmate is incarcerated. 

D. Transporter:  A person that provides only transportation of the inmate’s child to and from the CDC Building and caregiver.

III
Procedure

A. Facility Overview:  The CCCF Child Development Center which houses the Early Head Start program that provides the opportunity for incarcerated mothers and their children to spend time together two days a week in a classroom setting.  Caregivers will be offered a variety of opportunities during the 3½ hours that children are in the classroom with their mothers.  Activities are designed to strengthen and enhance the mother-child relationship and the caregiver-mother relationship in preparation for the mother’s release.  EHS comprehensive services include education, health and nutrition services to children, family support to mothers and caregivers as the primary educators of the child, including transition planning for the child upon the mother’s release.  

B.
Physical Security of the CDC Building and Grounds
1.
Access to the CDC building and grounds is restricted to CDC staff, volunteers, interns, caregivers, inmates participating in the CDC programs and Facility staff as required by their duties.  Occasionally other official visitors may access the building and grounds in accordance with ODOC security access requirements.  CDC staff will verify the identity of all persons prior to allowing them access to the CDC reception area.

2. Caregivers and visitors must sign in an out when entering or leaving the CDC Facility.  They will be advised and expected to comply with the dress code of CCCF.  They will be advised of items that are prohibited on Department of Corrections property and/or inside the Facility.

3. Lockers will be provided to allow personal items to be secured while in the CDC building.

4. Transporters will only be allowed into the reception area of the CDC to pick up or drop off children.

5.
Volunteers who have ODOC identification cards will wear their ID in a visible location on ODOC grounds.

C. Program Selection Criteria

1. Inmate must have a child prenatal to three years of age to participate in the program.

2. Caregivers must be willing to bring the child to the Facility twice a week for the program.

3. Inmates must be Minimum Custody and be cleared for outside the fence.

4. Inmate must meet Federal Poverty Guidelines.

5. Inmate must be able to actively parent upon release.

6. Children must have a caregiver who supports the child’s participation in the Early Head Start program (transportation to the facility twice weekly, possible subsidy available and monthly caregiver home visits).

7. Inmates must submit the necessary documents including: proof of income, copies of the child’s birth certificate and immunization record.

8. Inmates must remain free of serious infractions.

9. Inmates must have completed, enrolled, or on, the waiting list for the Parenting Inside/Out classes.

10. Inmates must participate in their Corrections Plan (program /treatment /work).

11. Inmates must commit to regular participation in all aspects of Early Head Start.

D.
Inmate Expectations

1.
Inmates will be provided information outlining expected conduct.  CDC and Facility Staff will ensure inmates understand these expectations, ensure compliance and assist inmates as they learn to care for their children.

2.
Inmates attending CDC are expected to participate in program activities such as diapering, feeding and acting as primary caregiver to their child.

3.
Inmates will not have physical contact (other than an occasional hug or pat) with visitors or caregivers.  Any physical contact that does occur should be appropriate for the activity or setting.

4.
Inmates are not allowed to have any physical contact with other inmates.

5. Inmates are expected to participate in program activities even if their children are not in attendance.

E.
Role of the CDC Program Staff

1. Attendance Rosters will be completed on a daily basis.

2. CDC Staff are required by law to report suspected child abuse, neglect, or sexual molestation to the Department of Human Resources Child Welfare (DHS).

3. Handling disruptive/uncooperative inmates:  Inmates that are disruptive to the class or activity will be asked to stop their behavior.  They will be sent back to the Minimum Facility if not compliant.  Prior to sending the inmate back, CDC staff will contact Inmate Processing for escort instructions.  CDC staff will be responsible for contacting the Minimum Shift Supervisor to report details of the incident.

F.
Role of the Facility Counselors

1. Facility counselors will pre-screen all inmates on their caseloads within the first week of their arrival in the Minimum Facility.  Pre-screening requires a face-to-face interview and completion of the screening form.  The form will be sent to EHS staff immediately.  The counselor will retain a copy in the inmate’s working file.

2. Counselors will work closely with EHS staff to collect application materials and complete the application checklist on all inmates qualifying for the program.

3. Counselors will attend the Program Enrollment Meetings to assist in problem solving.

G.
Role of the Custody Staff

1.
Attendance rosters will be provided for all inmate participants on days of operation.  Inmate Processing staff will ensure the roster is delivered to the Center and returned at the end of the program.

2. The Minimum Facility Manager must approve program materials being brought into the Facility in advance.  All items will be searched and clearly marked with the program’s name.  Any items of value will be added to the inmate’s personal property list.

3. The Minimum Facility Security Patrol Officer will conduct a security check at least once a day of the CDC building.  This security check should occur during program hours if possible.

H.
Role of the Caregivers
1. Caregivers must be approved for CCCF inmate visiting.  They must have picture ID with them at all times while on ODOC grounds.

2.
Caregivers and visitors may only bring what is necessary for the activity in which they are participating.  All materials and equipment must be approved in advance by the program staff prior to bringing it into the CDC building.

3.
Volunteers/caregivers may not bring anything onto, or take anything off of the Facility or CDC grounds for an inmate.

I.
Food Services Responsibilities

1. Food Services staff will review menus with the EHS dietician.

2. Food will be prepared in accordance with a modified menu for age appropriate foods.

3. Food Services staff will bill the Program for any special events or food needs.

J.
DHS Relationship:  Program staff will maintain a working relationship with DHS liaisons.

K.
Minimum Training Required/Provided:  ODOC staff will be assigned to provide training for the CDC Contractors, Caregivers, and Volunteers that includes appropriate interactions with inmates, emergency procedures, facility access, etc.  Program contractors will attend ODOC and CCCF Orientation as required.

L.
Inmate Access Process
1.
When scheduled, Facility Inmate Processing staff will notify CDC staff that the inmate participants are ready to report.  Inmates will normally walk over unescorted.  Inmate Processing Staff will process inmate participants out on the AS400 as “Work”.  Inmate Processing or CDC staff will maintain visual supervision of the inmates in transit.  

2.
When scheduled, the CDC orderly will report to the Minimum Facility kitchen to pick up the meal cart.  She will then report to Inmate Processing where the cart will be searched prior to the orderly delivering it to the CDC building.  The orderly will be given the Daily Attendance Sheet to take to the CDC and give to staff.  She will bring the completed attendance sheet back to the Facility when she returns the meal cart.

3.
At 11:05 a.m., the CDC staff will call in their inmate count to the Minimum Control Center (6501/6502) after verifying the inmates are present.  Inmates will not be allowed to leave the CDC grounds until the Control Center has announced that the count is clear.

4.
At the end of the program session, CDC staff will contact Inmate Processing.  The inmates will be returned to the Facility from the CDC building once Inmate Processing staff are at the South Vehicle Gate to visually supervise their return.

5.
At a minimum, 50% of these inmates will be skin searched upon return to the facility.  Those who are not skin searched will be frisk searched.

M. Unusual Incident Reporting:  Any inappropriate behavior by inmates or unusual situations will be reported by the staff that become aware of it (CDC or ODOC) to the Minimum Facility Control Center (6501/6502) immediately.  Control Center staff will notify the Minimum Shift Supervisor immediately to relay the information.

N.
Emergency Procedures:  

2. Caregivers and Visitors will be advised of the inherent safety risks of visiting a correctional facility and the possibility of being assaulted or taken hostage.

2.
Security staff will be contacted via Control Center (6501/6502) any time a situation appears hazardous or dangerous.

3.
Primary and secondary evacuation routes are posted at entrances of all rooms in the CDC building.

4.
During any medical emergency involving caregivers, visitors or children, Master Control will be contacted via the emergency number to request 911 be called.

Attachments:
Daily/Weekly Schedule of Activities
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