 SEQ CHAPTER \h \r 1The Bill Healy Housing Center

Who owns the Center?  How is this ownership structured?
The Bill Healy Family Housing Center/Healy Heights Apartments are owned and operated by Deschutes Family Housing Limited Partnership.  The Community Action Foundation of Central Oregon (CAFCO) is the general partner of Deschutes Family Housing Limited Partnership.  The Oregon Equity Fund is the limited partner.  The Oregon Equity Fund is operated by the non-profit Oregon Corporation for Affordable Housing (OCAH).  Major Oregon corporations participate in developing affordable housing through investments in the Fund.  Deschutes Family Housing Limited Partnership will receive a $2,184,770 equity investment from the Oregon Equity Fund.  In return for the Fund's investment in the limited partnership, its contributing corporations are allowed, each year for ten years, to take $404,587 in federal tax credits through the IRS Section 42 Low Income Housing Tax Credit Program.  The Partnership will maintain ownership of the Center for 15 years (as required by the tax credit program).  The general partner, CAFCO, is responsible for the management and operation of the Center.  As part of the partnership agreement, CAFCO has obtained on option to purchase the property from the partnership at the end of the 15 year compliance period for a price equal to debt against the project plus any taxes resulting from the sale.  This means that CAFCO or COCAAN would assume the permanent loan that had been in the name of the Partnership.  At that point, the Deschutes Family Housing Limited Partnership would be disolved and CAFCO or COCAAN would be the sole owner of the Center. 

What is CAFCO and how is it connected to COCAAN?
CAFCO obtained its 501(c)(3) determination effective May 31, 1990.  Its articles of incorporation were filed with the Secretary of State on January 18, 1990.  It is organized under section 509(a)(3) of the IRS code, as being operated solely for the benefit of, or in connection with, Central Oregon Community Action Agency Network (COCAAN).  Members of CAFCO's Board of Directors are appointed by COCAAN.  CAFCO's activities and mission are to assist COCAAN to enhance services to low income  persons.  Staff support for the corporation is provided by COCAAN.  CAFCO developed and owns COCAAN's administrative facilities in Redmond.  It developed community support for the construction project, including the donation of in-kind labor and materials, provided oversight for construction, and secured long term financing.     

How was the Healy Center developed and financed?
The CAFCO and COCAAN Boards signed an agreement that engaged COCAAN as the Bill Healy Center developer.  COCAAN was responsible for the resource development, financing and construction phases of the Center.  In this role it secured financing for the $4,717,347 project that includes 70 apartment units and a community center.  Thirty units are being used as transitional housing for homeless families and 40 units are available as permanent rental units.  The following are the financial resources used to complete construction, provide permanent financing and equity for the project.  

Construction: First Interstate Bank provided a construction loan for $2,800,000.  Additional, construction financing of $500,000 was provided by a loan from the Enterprise Foundation.  

Tax Credit Investment:  The Oregon Equity Fund (OEF) investment of $2,184,770 will be paid in three phases.  The first two investments, April '95 -$1,289,000 and June '95 -$671,578) will be used to pay off a portion of the construction loans.  This will leave $1.5 million owed to First Interstate Bank on its construction loan.  

Permanent Loan:  The balance of First Interstate's construction loan will be paid off when the Network for Oregon Affordable Housing (NOAH) closes on the Center's long term loan of $1.5 million.  The NOAH loan will close by July, 1995.  NOAH's permanent loan commitment is for 25 years with a 5.75% interest rate.  The interest on this loan was reduced by 4% through an award of Oregon Lenders' Tax Credits.  NOAH is a non-profit public purpose corporation formed by a consortium of Oregon Banks for the purpose of making loans to affordable housing projects.  

Other equity resources:  A detailed list of local resources, foundations and public entity grants are attached to explain the other funds used to complete the Center.

What experience and resources did COCAAN use for project development?

COCAAN was incorporated in 1984 to help the Central Oregon community address the needs of low income persons.  Its IRS 501(c)(3) tax exempt status determination letter was received on Feb. 6, 1986.  The agency has two program management divisions.  The community services division includes child care resources, human investment programs, housing and utilities assistance, food bank programs and information and referral services. The housing division provides weatherization, housing rehabilitation, and housing development services. 


COCAAN is the region's only Community Housing Development Organization (CHDO) and is the designated lead agency for program planning and service delivery for Oregon Housing and Community Services emergency housing programs. In 1988 COCAAN was awarded a two year Federal Demonstration Partnership Program grant to develop a self-sufficiency program.  This became the program and service delivery model for the region's welfare reform act - JOBS program.  Although federal funding ended December, 1990, self-sufficiency services were maintained for COCAAN clients with other funding sources.


COCAAN's Executive Director, Sharon Miller, has been responsible for the agency's resource and program development since 1986.  She has over 20 years of experience in the organization, development and administration of human service and related programs.  Assistant Director and Housing Division Manager, John MacInnis, has been with COCAAN since 1988.  He has 10 years of governmental management experience and 15 years of experience as an owner and manager of small businesses including housing development.  Housing Specialist, Marcus Lopez, has been with COCAAN since 1986.  He has 10 years social service experience in direct client services and 6 years weatherization and housing rehabilitation experience.   

What outside expertise did COCAAN use to develop the project?

Additional expertise for development, design, construction, legal and accounting services has been obtained through contractual agreements.  Kevin Keillor is the attorney engaged to handle all legal aspects of the project.  Currently practicing in Bend, he has extensive experience with low income housing projects and Low Income Housing Tax Credit financing.  Keyway National Corp., the general contractor, is experienced in the development of tax credit and market rate projects.  The reliance on Low Income Housing Tax Credit, Oregon Lender's Tax Credit and conventional debt financing required outside legal and financial expertise to accommodate those funding sources.   Michael Silver of Deloitte\Touche is the project's tax credit consultant.  Staff of  NOAH, First Interstate Bank and the Oregon Corporation for Affordable Housing provided financing and fiscal technical assistance to the project.


Princeton Property Management has been hired to provide professional property management for the project.  Founded in 1984, it now manages over 90 apartment complexes with over 4,000 units.  It manages seven subsidized properties including two Section 42 projects and several farm worker housing complexes.   

Who is responsible for services at the Center?
COCAAN is responsible for program development and services. COCAAN has signed a formal agreement with Deschutes Family Limited Partnership to provide supportive services for the residents at the Healy Heights Apartments.  Resources to provide these transitional and supportive services are detailed on the attached pages.

