
Goals and Objectives: Five Year Strategy 
 
Year1: 
 

� Educate the local community regarding the new PA Weed and Seed strategy.  
� Encourage target area residents to serve on the AID Team.  
 

Law Enforcement 
• Create a media campaign highlighting local efforts to increase public safety 
• Keep law enforcement visible in the target area 
• Support and implement crime suppression activities in the target community 
 

Community Policing 
• Introduce the Community and Police Liaison to the targeted community 
• Educate residents on crime prevention and community safety  
• Hosts events that encourage youth participation and restore community confidence 
• Encourage residents toward establishment of block watches or other safety neighborhood 

clubs. 
 

Prevention, Intervention & Treatment 
• Work with schools and faith –based organizations on ways to partner to increase 

commitment to revitalization efforts. 
• Implement funded programs and monitor for fidelity/validity. 
• Research funding opportunities to assist local initiative with sustaining programs 
• Encourage and support the establishment of Safe Haven in target area 
 

Neighborhood Restoration 
•  Schedule and plan community events to occur throughout year that support revitalization 

efforts; determine those that can be duplicated annually and supported with local 
resources 

• Proceed with AID and committee work to keep plan updated 
• Hold annual meeting and community meetings to keep community abreast of 

progress/changes in targeted area 
 
 
 
 
 
 
 
 
 



 
Years 2-5 
 
Law Enforcement 

• Keep law enforcement visible in the target area 
• Continue crime suppression activities 
 

Community Policing 
• Continue to educate residents on crime prevention and community safety  
• Hosts events that encourage youth participation and restore community confidence 
• Encourage residents’ commitment to block watches or other safety neighborhood clubs 

through continued mobilization and appreciation activities. 
 

Prevention, Intervention & Treatment 
• Work with schools and faith –based organizations on ways to partner on activities, events 

and projects that sustain revitalization efforts. 
• Implement funded programs and monitor for fidelity/validity. 
• Research funding opportunities to assist local initiative with sustaining programs 
 

Neighborhood Restoration 
•  Schedule and plan community events to occur throughout year that support revitalization 

efforts; determine those that can be duplicated annually and supported with local 
resources 

• Proceed with AID and committee work to keep plan updated 
• Hold annual meeting and community meetings to keep community abreast of 

progress/changes in targeted area 
 


