
Capitalizing Your Loan Capitalizing Your Loan 
FundFund
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• Non-profit 
organization

• 17 county area
• Incorporated in 1966
• Offices in 3 locations

NESDCAP Mission
“Serving Peoples’ Needs to Promote Community Excellence” 
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• Non-profit organization
• 22 county service area
• Started in 1978 – 30 • Started in 1978 – 30 

years old in 2008
• Designated as CDFI 

Mission
“ To stimulate economic opportunities through loans, technical 

assistance, and partnerships.”



NESDCAP/NESDECNESDCAP/NESDEC
Clients and CommunitiesClients and Communities
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Median Income and Home ValuesMedian Income and Home Values
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Outmigration & Over 65Outmigration & Over 65
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We have 
capitalized loan 
funds to offset funds to offset 
these negative 

area trends.



CCapitalization for business loan funds has been received apitalization for business loan funds has been received 
from the following:from the following:

�� U.S. Treasury CDFI FundU.S. Treasury CDFI Fund
�� East River Electric (REDLG)East River Electric (REDLG)
�� Fannie MaeFannie Mae

Opportunity Finance NetworkOpportunity Finance Network

�� US HHS Office of Community US HHS Office of Community 
ServiceService

�� Wells FargoWells Fargo
�� Northwest Area FoundationNorthwest Area Foundation

�� Opportunity Finance NetworkOpportunity Finance Network
�� South Dakota Rural Enterprise IncSouth Dakota Rural Enterprise Inc
�� USDA Rural DevelopmentUSDA Rural Development
�� Calvert Social Investment Calvert Social Investment 

FoundationFoundation
�� Rural LISCRural LISC

�� Northwest Area FoundationNorthwest Area Foundation
�� SD Governors Office of SD Governors Office of 

Economic DevelopmentEconomic Development
�� NeighborWorksNeighborWorks
�� South Dakota Housing South Dakota Housing 

Development AuthorityDevelopment Authority
�� CSBGCSBG



CDFI FundsCDFI Funds
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CDFI  Funds
May be loan or grant funds
• Require a $1:$1 match of non-federal funds
• Grant funds matched with grant funds
• Loan funds carry the same term and rate 

NESDEC has secured:NESDEC has secured:
• $980,000 in loan funds 4.75 % for 8 years

• $1,500,000+ in grant funds



USDA Rural Development

Intermediary Relending Program 
• $6,209,813 loan funds
• 1% for 30 years
• Interest only the first three years  • Interest only the first three years  
• Restricted to 14 counties
• $250,000 maximum loan limit
• 25% match requirement



Equity Equivalent Investments
EQ2

• 10 years term 
• No principal repayment
• Option to revolve at the end of the term • Option to revolve at the end of the term 
• 2% interest



Calvert Foundation
• $500,000 loan – CDFI match
• 4.5% interest only payments
• Loan has been renewed since 2002 (3-5 year 

terms)terms)
• Calvertfoundation.org



Office of Community Services
Competitive grant for Revolving Loan 
Fund or a specific business

• Must submit a grant application with business plan 
• Must create one job for every $10,000 investment
• 60% of projected jobs must be low-income jobs
• $700,000 maximum grant



NESDEC As of 12/31/07

• 1,334 loans to 870  
businesses 

• 380 active loans
• $12.9 million active • $12.9 million active 

loans
• $18 million assets
• Directly financed $34 

million in loan 
activity

• 2% default rate



NESDEC Loan ProgramsNESDEC Loan Programs
• Direct Loans – from $500 to $250,000 

(those over $25,000 typically have bank 
participation for 50% of the project)

• CD Pledge Loans – Guarantee up to 50% of 
a bank loan not to exceed $20,000a bank loan not to exceed $20,000

• NESDEC has participated with over 90 
banks in South Dakota



Loan PoliciesLoan Policies
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Business DevelopmentBusiness Development
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Small Business Development Center

• SBDC provides free 
consulting to businesses  

• Serves approximately 300  
clients per yearclients per year

• Offers free training 
seminars

•NESDCAP Hosts SBDC

•A great source for business loan referrals.



Housing Development

• Local group take the lead on the project
• 124 site development in community of 25,000 

population
• Tax Increment Financing
• Local bank involvement
• Fannie Mae
• Downpayment assistance programs
• Local Contractors build spec homes
• State Housing Authority
• Rural Development Partnership Loans for 

financing



Housing Loan Partnership Program

• NESDCAP/NESDEC partners with USDA Office of RD 
to provide housing loans

• Generally 20% of total loan at 6.25% interest

• Annual household income as low as $6,900 have been • Annual household income as low as $6,900 have been 
approved

• Funding received:

– SDREI
– SDHDA
– SDCF
– Wells Fargo EQ2
– CDFI



Other NESDEC ActivitiesOther NESDEC Activities

�� Developed a Regional Angel Investor Network Developed a Regional Angel Investor Network 
(RAIN) equity fund for businesses(RAIN) equity fund for businesses

�� Administer regional funds to promote Administer regional funds to promote 
economic development through training, economic development through training, economic development through training, economic development through training, 
marketing, & mentoringmarketing, & mentoring

�� Administer or underwrite a total of $2.5 Administer or underwrite a total of $2.5 
million for four groupsmillion for four groups



Individual Development AccountIndividual Development Account
$3 to $1 Match $3 to $1 Match –– administer statewideadminister statewide

Northwest Area FoundationNorthwest Area Foundation
Assets For IndependenceAssets For Independence

CitiBankCitiBank

OTHER: Bank OTHER: Bank –– 19% ownership19% ownership
Ways to WorkWays to Work
Rebuild CreditRebuild Credit
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NESDCAP Executive Director: Marcia Erickson

marcia@nesdcap.org

NESDEC Executive Director: Lori Finnesand
lorif@nesdcap.org

104 East Ash 
Sisseton, South Dakota 57262
(605) 698-7654
Fax: (605) 698-3038

www.nesdcap.org


