Illinois Community Action Association

Peer-to-Peer Self-Assessment Process

The ICAA Peer-to-Peer Assessment Process is a product of the ICAA Skill Bank.  A team of experts from within the ICAA network carries out an in-depth assessment of the entire agency or conducts a Head Start Peer Review that in essence is an entire review of agency systems.  ICAA puts together a peer review team from the network based on the needs of the agency.

The assessment includes file reviews, interviews with – staff at all levels, board members, clients and community partners, and evaluation of the effectiveness of systems – fiscal, communication, monitoring, governance, partnerships, customer satisfaction, etc.

The agency is provided with a report highlighting strengths, challenges, and recommendations:

· ICAA Sample Peer Review Management Letter
· Sample Peer Review Assessment Report
Contact: Michelle Pulce, Vice-President of Programs, ICAA, 217.789.0125
