Northeast Institute for Quality Community Action (NIQCA)
The Northeast Institute for Quality Community Action is dedicated to promoting excellence in the management policies and practices of Community Action Agencies in Massachusetts, Connecticut and Rhode Island.  NIQCA has developed "best practice" standards to help local Community Action Agencies assess management strengths and identify opportunities for improvements.

Local CAA's use the Standards and Tools developed by the NIQCA to conduct routine Quality Community Action System (QCAS) self-assessments, which are complemented by NIQCA Peer Review site visits. Agency leaders use information generated through the self-assessment process to develop action plans designed to strengthen areas of management practice identified as needs during the review process.

QCAS self-assessment instruments include:

· QCAS Self-Assessment Action Steps
· QCAS Self-Assessment Manual
· QCAS Document Checklist
NIQCA uses trained, certified Peer Reviewers to assist local Community Action Agencies complete QCAS Self-Assessments.  Peer Reviewers must be employed in or recently retired from a senior management position with a Community Action agency.  Peer Review Teams visit local CAA's over a period of three days to conduct independent reviews using the QCAS Peer Site Review Manual.  Reviews are intended to be supportive and helpful to local agency managers in identifying strengths and weaknesses.

Peer Reviewers are experienced, senior staff on loan to NIQCA from a CAA located in another state than the agency being reviewed.  Peer Reviewers are screened and must complete NIQCA certification training.  The number of Peer Reviewers range from 3-4 members depending on size of the agency.  Peer Reviewers are chosen based on information provided in a Peer Reviewer Profile Form and must:

· Have at least 6 years of professional experience in a senior management position within a local CAA. 

· Be willing to commit 35-40 hours of service to the NIQCA over the course of 12 months. 

· Successfully complete the NIQCA Peer Reviewer training program. 

· Sign the NIQCA Confidentiality Agreement and Code of Conduct Agreement. 

· Have the approval of the agency's CEO to serve as a NIQCA Peer Reviewer.

NIQCA charges fees to CAAs who schedule Peer Review site evaluations.  Fees are based on the size of the CAA’s current operating budget and range from $1,000 (under $10 million budget), $1,500 ($10 million - $25 million budget) to $2,000 (over $25 million).  NIQCA also receives funding support from the Massachusetts Department of Housing and Community Development and the Connecticut Department of Social Services

The process is continuous.  The initial QCAS assessment should be completed in 3 – 6 months depending on the size and complexity of the agency.  Improvement plans should be monitored regularly and evaluated annually.  The entire QCAS process should be undertaken every 2-3 years.

NIQCA also provides the following assistance and support to local CAA's:

· NIQCA "Bank of Experts" Technical Resource Directory
· NIQCA Standards Benchmarking – Non-identifying agency data collected from QCAS Self-assessments provides CAA managers an opportunity to compare their performance with the averages of their peers as well as suggest areas where system-wide strategies could be employed to address areas of consistent need.
· Training and Development – workshops and seminars to help CAA’s develop the ideas, skills and knowledge required to strengthen agency governance and management practices.
· Crisis Intervention Technical Assistance and Support
Contact: Bill Hunter, NIQCA Executive Director, 508.380.1398 

 

