2006-2010
STRATEGIC PLAN

Anoka County Community Action Program, Inc.
(ACCAP)

On June 9, 2005, the Anoka County Comunity Action Program Inc. Board
of Directors and key staff enbarked on a strategic planning process to
update our 5-year strategic plan. The purpose of the planning
initiative was to identify trends, issues, opportunities and
sustainability. To make decisions about ACCAP's future, the ACCAP
Board and staff anal yzed data froma variety of sources:

1. A Profile of the Twin Cities Metropolitan Area (Federal Reserve
Bank of M nneapolis, Comunity Affairs)

Immgrants in the Twin CGities: A Snapshot (United Way of
M nneapolis) plus other United Way publications.

How Wel fare to Work is Wirking (W1 der Research)

Poverty Am dst Plenty in Mnnesota: Amount of Unspent TANF Funds
G ows Despite Persistent Poverty

Finding the Barriers: Opening Doors to Social Services

Anoka County Community Health Services: A Community Assessnent
2000- 2003

Denogr aphi ¢ Changes and ACCAP client denographi cs.

2004 Children’s Report Card: Anoka County
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The outconme of the planning process was the follow ng strategic plan,
which provides a roadmap to a successful future for ACCAP and the
comunities it serves.

MISSION

The Anoka County Community Action Program 1Inc. is an innovative
catal yst for enpowering | ower income Anoka County residents to achieve
their aspirations and dreans.

ORGANIZATIONAL VALUES

1. Al'l People Have Intrinsic Value. W believe that all people have
intrinsic value as human beings and that everyone deserves to be



treated with dignity and respect.

2. Poverty Needs to Be Addressed at All Levels of the Comunity. W
believe that poverty is transitional, is based in individual
institutional and societal factors that may or may not be beyond
i ndi vi dual control, and that alleviating poverty is the
responsibility of the whole community.

3. Commtnment to Cultural D versity. We Dbelieve that becom ng
culturally conpetent demands that we commt to ongoing | earning
about cultural difference, that we actively seek to have the
cultures present in our comunity reflected in our organization,
that we continuously address the issues of culture as they relate
to provision of quality services, and that we actively and
tenaci ously challenge discrimnation and bias throughout our
Agency and community.

4. Ef fective Partnership and Coll aboration. W believe that our
custoners are best served when we engage the resources of others
in mutually beneficial relationships that support a coordinated
and integrated approach to delivery of services.

5. Quality, Innovative, Custoner-Focused Progranmm ng. W believe
t hat being and remai ning innovative is essential, that quality is
never conprom sed, and that our commtnent to quality and
i nnovation results in continuous learning, a wllingness to take
risks, and the involvenent of communities and community nmenbers in
t he planning, inplenentation and eval uation of our prograns and

servi ces.

6. The ACCAP Board and staff are determned to increase their
commtnent to cultural diversity and inclusiveness by stepping up
recruitnent and training efforts at all | evel s of the

organi zation, adding value to affirmative action and enbracing
cultural differences as a community asset.

A VISION FOR OUR COMMUNITY

Qur vision is one of a caring Anoka County conmunity where basi c needs
are provided so that all residents can achi eve and enjoy econom c sel f-
sufficiency. W are committed to building a stronger Anoka County
community by strengthening famlies. Al'l menbers of the conmunity,
i ncluding | ower incone people thensel ves, take responsibility and work
together to support cultural differences, to alleviate the causes of
poverty and to assure a just society. Human services whether public or
private, are culturally conpetent and diverse, well integrated,
coordi nated, non duplicative, cost effective and efficient. Ve
envi sion a community where there is a job that pays a |ivable wage for
everyone who can work and the community provides opportunities to
i ncrease self-esteem skills, know edge and ot her things people need to
work. These include affordabl e housing, transportation, health care
and quality affordable childcare. And for those who cannot work, the
community provides a healthy standard of |iving and opportunities to
better thenselves and contribute to the betterment of the comunity so
that all persons can live in dignity.



A VISION FOR OUR AGENCY

Qur Agency is recognized as a |leading nonprofit that is on the cutting
edge of Human Service delivery and is dedicated to elimnating poverty.
The Organization is justifiably well regarded by all the stakehol ders
including staff, volunteers, policy makers, funders, nenbers of the
broader conmmunity and, nost inportantly, the people it serves. The

services that are offered are necessary, relevant, culturally
i nclusive, and nake a neasurable difference in people’ s lives. The
Organi zation is flexible, innovative, and entrepreneurial and is

constantly inproving. The Agency is strength-based, custoner focused
and a safe and pl easant place to be for all stakehol ders.

SCOPE OF PLAN

A note on the scope of this plan: ACCAP is organized as a designated
Community Action Agency. As such, its duties and responsibilities are
outlined in Federal and State |law. ACCAP is prohibited from providing
services that are being adequately provided in the County. For
exanpl e: Enpl oynment and Job Training Prograns are inportant for
attaining economc self-sufficiency. ACCAP doesn’t provide these
services because they are adequately provided by the Anoka County
Wor kf orce Center. Al so, ACCAP nust have a substantial inpact in
meeting the community needs identified. For exanple: health insurance
coverage is a large need in Anoka County. But with the resources at
ACCAP's disposal, it wuld not have a neasurable inpact on the
uni nsured and, thus, health insurance prograns are not offered.

BOARD APPROVED PRIORITY OUTCOMES

The following 2006-2010 prioritized outcomes were identified by the
Board as the most significant issues to address as ACCAP seeks to
accomplish its mission and vision. This plan is designed to
provide guidance for the Board and staff to direct Agency staff
time and resources that are not program specific (i.e. Head Start,
Energy Assistance, etc.).

Stable Homes for Famlies that are Safe and Affordable. There is a
need at all levels and in all parts of Anoka County for safe

af fordabl e housing. ACCAP first identified housing as a priority
in 1980, renewed its conmmtnent in 1997 and continues its focus for
2006. ACCAP will continue to lead efforts to support increased
availability and accessibility of housing for |owincome people in
Anoka County. ACCAP wi Il continue to provide a w de range of
af f ordabl e housi ng services I ncl udi ng homeowner shi p,
weat heri zati on, rehabilitation, housi ng devel opnent and
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redevel opnent; and managenent of housing, and technical assistance
to others providing affordabl e housing.

Safe, Affordable and Avail able Transportation. A key conponent of
self-sufficiency is the ready availability of safe and affordable
transportation. In the WIlder Research study, How Wlfare to Wrk
is Wrking, transportation was sited as a key barrier and a needed
support to enploynment. While MFIP has greatly inpacted all ACCAP
progranms, it presents a particular challenge in the area of safe,
af fordabl e and accessible transportation for |owincone Anoka
County residents attenpting to beconme economcally self-sufficient.

| ncreased Access to Quality and Affordable Childcare. One of the
main barriers to self-sufficiency of our residents not addressed by
ot her providers was information and access to affordabl e childcare.
Wth that in mnd, ACCAP became the Child Care Resource and
Referral provider in Anoka County in 1991. Seventy percent (70%
of wonen with children younger than six were in the |abor force.*
Changes in public assistance have increased the nunber of |ow
i ncone parents entering the workforce. In addition, advances in
brain research highlight the inportance of early chil dhood | earning
as it relates to provision of quality care. Findings from | ong-
term studies of children from socially and racially diverse
backgrounds show that the quality of care affects children's
| earning ability.

| ncreased Access to Quality Early Childhood Education Prograns.
Early chil dhood education progranmng is a key priority as the
studi es reveal the single commobn success factor for children and
adults is success in school. One 1999 study found that | ow i ncone
children who received conprehensive, quality early education
intervention had higher scores on cognitive, reading, and nmath
tests than a conparison group of children who did not receive the
i ntervention**.

Basic Needs and Crisis Services. |In many cases, a famly who is
normal ly doing fairly well finds itself in a crisis because of an
event or series of events. |If the crisis is resolved, the famly
returns to normality. To the extent resources permt, ACCAP w ||
provide one tinme assistance if that assistance will resolve the
crisis. The determ nation of assistance and the efficacy of the
assistance wll be perfornmed by a committee conprised of
representatives of various ACCAP departnents.

Senior Progranms. There has been a sixty percent (60% increase in
the ol der adult population in Anoka County during the past decade.
No other netro county experienced the | evel of senior growth that
Anoka County did from 1980-1990. Wiile nmany seniors in the county
are financially secure, there are a substantial nunber of ol der
adults, particularly single wonen over the age of 75, who live in
poverty.




ACCAP is commtted to assisting seniors throughout Anoka County
t hrough several prograns. These prograns are respectful of the
agi ng process, address the need to maintain quality of life as one
ages in place, and increase community awareness of senior issues
and resources available to seniors and their famlies. The focus of
ACCAP seni or services is to keep the elderly popul ati on i ndependent
and in their own hones.

* In the | abor Force, U S. Bureau of |abor Statistics
** The Children of the Cost, Quality and Qutconmes Study Go to
School, E.S. Peisner-Feinberg, University of North Carolina.

Board Generated Implications and Conclusions

The ACCAP Board is committed to this strategic plan. The ACCAP
Board supports current programming as the organization aligns
resources to focus on the above outcomes. The Board will be
diligent in its role of monitoring organizational performance to
accomplish the above stated priorities and suggests a need to
increase partnership (e.g. private business) and tap existing
available resources (TANF funds). The continued and enhanced focus
to increase cultural diversity and competence calls for Board
recruitment and training efforts. Board members will become more
involved as ambassadors of ACCAP to its broader communities and
will play a leadership role in policy advocacy. To ensure that
ACCAP retains its relevance, the Board commits to creating a place
where new ideas are generated, and innovation and risk-taking are
supported.

Approved by the CGoverning Board
of Directors
March 2, 2006



HOUSING

ACCAP' s Governing Board has consistently identified the provision
of safe, affordable and appropriate housing as the Agency's top
priority since 1989. Anoka County established its Housing and
Redevel opnent Authority (HRA) in 1994. Today ACCAP is a |eading
count yw de organi zation currently responding to housi ng needs. W
have outlined a basic plan for the period 2006-2010 to recogni ze
and respond to the needs, priorities, challenges and goals in this
area. The plan provides a framework for policy setters to use in
eval uati ng proposed projects. ACCAP recogni zes that major changes
in the state and federal Governnent as well as major changes in the
econony could significantly inpact the degree of need and nunber of
peopl e requiring affordable housing as well as housing resources
avai |l abl e. Since ACCAP cannot neet all the housing needs in the
county, we nust exercise considerable discretion in assessing those
needs that can be addressed and the scope of the program ACCAP can
adm ni ster.

AFFORDABLE HOUSI NG NEEDS | N ANOKA COUNTY

The followi ng are a range of needs in Anoka County. These will be
the priority areas for involvenent as opportunities and resources
are made avail abl e:

1. Rental housing including work force housing for |ow incone or
di sadvant aged househol ds.
2. Affordabl e honebuyer services including Honme Omership

Educati on and Counseling, Famly Assets for |ndependence in
M nnesota (FAIM, financial assistance and ACCAP/ Corrections
Affordable single-famly construction using inmate | abor.
3. Mort gage foreclosure and rental eviction prevention services.
4. Transi tional housing and permanent housing for people with
di sabilities.

HOUSI NG GOALS 2006- 2010

The follow ng annual service goals for ACCAP will be used for this
peri od:

1. Mai ntain and inprove ACCAP' s Property Managenment Program

devel opnment servi ces, Housing Rehabilitation, Watherization,
Fur ni ture Warehouse, Honme Ownershi p and Mortgage Forecl osure
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Prograns, Fam |y Assets for |ndependence in Mnnesota (FAIM,
Energy Assistance Program (EAP), ACCAP Crisis and other
af fordabl e housing initiatives as currently operated by the

Agency.
2. Devel op the foll ow ng affordabl e housing projects:
a. ACCAP assisted 5_Yr. Goal Esti mat ed
Need
Af f or dabl e housi ng
New bui | t 10 100
b. Honmeowership Center 2,700 2,700
c. Mortgage foreclosure/rental
evi ction prevention services 480 1, 500
d. Permanent rental and transitional housing
units devel oped
100 100
e. Projects 300
units devel oped 12 12
f. FAIM(fanmilies) 300 300
g. Housing Units rehabed 80 100
h. Watherization units 600 1, 800
i. Furniture Warehouse (famlies) 2,000 2,000
3. Cooperation with other Anoka agencies to use ACCAP resources

to meet identified housing needs such as energency shelter.

HOUSI NG OBJECTI VES — 2006- 2010

Housi ng rel ated objectives to achieve these goals:

1. Al'l housing prograns will be adm nistered pursuant to Hi gh
Quality Industry Standards and funding source requirenents
i ncl udi ng the nmai ntenance of a 95% occupancy rate for housing

proj ects.

2. Property devel opnent activities will operate pursuant to the
Agency's Investnent Policies and the above referenced housing
goal s.

3. Create new rental and honeownership opportunities in mature
cities in Anoka County.

4. ACCAP will continue to consolidate affordable housing units

into noderate size devel opnents where on-site managenent is
cost effective, by divesting single-famly rental housing.

5. ACCAP will mintain and inprove its relationships and
col |l aboration with: Federal, State and private organi zations
who are players in affordabl e housing.

TRANSPORTATION

Access to affordable dependable transportation has been
consistently identified by ACCAP as a key conmponent of achieving
econom ¢ sel f-sufficiency and mai ntaini ng i ndependence. Because of
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resource limtations, ACCAP wll not be a major player in funding
or operating transit systens in Anoka County but will work with and
support those organizations and agencies who provide transit
services to | ow i ncone Anoka County residents.

Transit needs in Anoka County.

1. Saf e affordabl e, dependabl e vehicles and funding for operation
of vehicl es.
2. Expanded para-transit and public transit systemthat neet the

needs of the growing transit depend on population. This is
especi ally needed in east-west routing.
3. Devel opnent to commuter rail transit (North Star).

Transit Objectives 2006-1010

1. ACCAP wi I | assist the Anoka County railway authority to obtain
resources for the Federal and State Governnent to fully fund
the North Star Commuter Rail |ine in any way that would be
hel pful to the Authority.

2. ACCAP wi Il support Free To Be and CEAP in their various

aut onobil e prograns and w |l funnel any funding that ACCAP
recei ves for this purpose.

3. In coordination with other providers, ACCAP w |l provide
energency and crisis services relating to transit. Thi s

includes gas and bus vouchers, funding for repairs and
operation including insurance as resources permt.
4. Provide transit services to Head Start recipients.

EARLY CHILDHOOD

Through the strategic planning process, ACCAP has consistently
identified the need to expand and enhance services to | ow incone
and at-risk famlies who have children frombirth to kindergarten
enrol | ed. The basic plan for the period of 2006 through 2010
recogni zes the needs, priorities, challenges and goals of these
famlies. This provides a framework for Agency policy setters to
eval uate proposed projects during this tine frame. Wile a nunber
of Agency prograns address the needs of these children, the primry
program serving this population is Head Start.

Maj or changes at the State and Federal Governnental |evels, allow
for a full range of options to neet community needs, and the
encour agenment of |ocal conmmunity partnerships. This is inportant
for our service area because M Departnent of estimates that ACCAP
Head Start is only serving about one third (1/3) of the eligible
children. The State average service |level is significantly higher.
Qur five (5) year goal is to bring ACCAP Head Start’s percentage of
children to at least the State average. Wth this goal in mnd

ACCAP wi Il aggressively solicit additional funding from Federal,
State, and | ocal governmental sources as well as United Way of the
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Geater Twin Cities Area.

EARLY CHI LDHOOD NEEDS | N ANOKA AND WASHI NGTON COUNTI ES

ACCAP wi |l respond to the following prioritizing needs in Anoka and
Washi ngton counties, as opportunities are nmade avail abl e.

1. The nunber of eligible famlies who desire Head Start services
is increasing at a dramatic rate. The present |evel of
service is inadequate and needs to be increased to neet
comunity needs.

2. Fam lies in need of Head Start services are w dely dispersed
t hroughout the two county area. The scope of services needed
by eligible famlies has grown over the past three (3) years
and continues to broaden.

3. Enrolled famlies have difficulty securing necessary services
because of cultural and | anguage barriers, fragnmentation of
service delivery, gaps in services, and nultiple agencies
serving the sane famlies.

4. As famlies continue to work toward sel f-sufficiency and enter
the work force, there is a need to provide additional
af fordabl e childcare options. Fam|lies continue to be

stressed by governnent work requirenents.

ACCAP has developed and maintained a positive reputation in
pl anni ng, funding, devel opi ng and managi ng quality early chil dhood
progr ans. Past successes in these areas present ACCAP with the
opportunity to take an even nore active role over the next five-
year peri od.

It should be noted that both Congress and the State Legislature
have a significant inmpact on ACCAP' s service |evels and program
operations. Below are additional challenges our program faces:

= An increase in the nunber of children being identified as
speci al needs

Dental access as a mmjor issue

Medi cal access for uninsured children

Honel essness

| ncrease in abuse/ negl ect reporting

| ncrease in nunber of high risk famlies with multiple issues
Mental health issues

OBJECTI VES

The follow ng are the objectives for ACCAP during this period:

1. Provide quality, Head Start and Early Head Start per federal
and State Rul es, Regul ations and | aws.

2. | ncrease program capacity for serving children and famlies in
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Anoka and Washi ngton County to 741 slots.

3. Expand Early Head Start to Washington County when funds
permt.

4. | ncrease conm tnent/awareness to cultural diversity. Hre nore
bilingual /bicultural staff to work wwth children and famlies
to support |anguage barrier.

5. I ncrease safe and affordable transportation services for
famlies.

6. Devel op an early childhood center in Washington County that
houses basic adm nistration and the full scope of Head Start
program el enent s.

7. Expand the scope of Head Start services to nore adequately
nmeet the needs of the community, especially in the area of
Chil d Care Assi stance.

8. Head Start will work cooperatively with Child Care Resource
and Referral (CCR&R) to provide ongoi ng outreach and support,
training, and resources to child care providers and parents.
Support and provide joint |eadership with CCR&R to increase
the accessibility and affordability of quality childcare.

CHILDCARE

Through the strategic planning process for ACCAP, childcare staff
have identified the needs and on-going changes in the statew de
system This plan will occur for the period of 2006 through 2009
and will outline the agency's framework from which to evaluate
out cones for ACCAP chil dcare.

As the nunber of famlies seeking work, training or public
assi stance has increased so too has the demand for childcare in
Anoka County. Along with the denmand, changes in the ACCAP Child
Care Resource and Referral delivery systemchanged in 2004. Anoka
CCR&R is now part of a |arger geographical region known as “East
Metro”. Referrals are done from the St. Paul office with a
referrals counselor at the Anoka site two days a week. However,
for the next five years ACCAP Child Care will focus on expandi ng
and strengthening the childcare systemin Anoka County by i nproving
affordability, accessibility and availability. More enphasis wll
be on inproving quality of childcare in Anoka County. W wll
continue to work in collaboration and cooperation wth other
partners in the Anoka County Conmunity.

CH LD CARE ACTIVITIES I N ANOKA COUNTY

ACCAP wi Il focus on neeting the follow ng range of needs in Anoka
County as opportunities are nmade available. The priority needs in
this area are as foll ows:

1. Foster affordabl e childcare which bridges the gap between what

parents can afford and what quality child care costs
adm nistering the various Child Care Assistance Prograns.

10



2. Recruit and support childcare slots for high demand chil dcare
such as special needs, off-hour care, sick childcare, and
weekends, infant care, before and after school care.

3. Assure the quality of childcare in age appropriate setting and
support school readiness as directed by the State of
M nnesot a.

4. Support childcare providers in Anoka County with technica
assi stance and assist in educating providers on child care
quality in their respective prograns.

5. Educat e enpl oyers and other community organi zations in their
role as it relates to childcare.
5. Support locally these two (2) statewide initiatives:

T.EEACH and REETAIN progranms for providers to reduce
enpl oyee the turn over rate in the child care industry.

ROLE OF ACCAP | N AFFORDABLE CHI LD CARE

ACCAP wi || evaluate projects and activities in this area based on
the followng criteria:

1. ACCAP will not be a direct program operator for child care
except through Head Start services nor will ACCAP operate in
any area being adequately provided by any other public or
private organization

2. ACCAP will take a leadership role in identifying and
devel opi ng chil dcare resources.
3. Provide information, public awareness, and advocacy to the

general public, business, and public policy setters as it
relates to the childcare systemin Anoka County.

4. ACCAP wi Il undertake the admnistration of all Federal, State
and County funded Child Care Assistance Prograns at the
request of Anoka County.

CHALLENGES

The biggest challenge faced in this area is lack of financial
resources. This is both to pay for childcare and to pay for the
CCR&R operations itself. Additionally, Child Care Assistance in
ACCAP faces additional challenges with the consolidation of the
program and the ability to serve fewer parents.

The projects also face intrinsic challenges by the very nature of
the industry we are attenpting to inprove. This includes retention
probl ens, quality control and rel ated issues.

A further challenge is the need to develop resources for special

needs groups and under served cultural and |inguistic communities
who do not currently use the existing system

CH LDCARE GOALS
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1. | mpprove the childcare system in its affordability,
accessibility, and availability.

2. Provi de cash assistance to incone eligible individuals to
assist in paying for childcare
3. | mpl enent upgr aded t echnol ogy of t he | nt er net for

comuni cati on, professional devel opnment and community outreach
to famlies and providers.

4. | npl enent chil dcare resources to serve parents and providers
of culturally diverse communities in Anoka County.

5. Provide community outreach and public relations and education
in the child.

CHILD CARE OBJECTIVES 2006-2010

1. Manage and i nprove the Child Care Resource and Referral
Program as a baseline site in the east netro system and
t he Anoka County Child Care Assistance Program so that the
prograns are operated effectively and efficiently and al
fundi ng source requirenments are net.

2. Devel op and adm ni ster of follow ng services:
Esti mat ed
5 year Unduplicated Need

a. Internet / Wb site services 10,000 hits 10, 000
b. New provider recruitnent 300 providers 500
c. Provider support 300 providers 1, 000
d. Of hours non-traditional 100 providers 2,500
f. Child Care Assistance 4,000 famlies 8, 000

BASIC NEEDS AND CRISIS SERVICES

Through ACCAP's strategic planning process, the Agency has
consistently identified the need to expand services to | owincone
househol ds who are in need of crisis and other financial assistance
and self-sufficiency devel opnent. This section covers famly
needs, priorities, challenges and goals, so that those who set
Agency policy can have a framework to eval uate proposed projects in
the area of direct client services.

ACCAP prograns cannot be the answer to all the problens facing
famlies in need or in becom ng nore self-reliant.

ACCAP wi || partner with other providers in addressing and assessing
t hose needs such as enpl oynent, health care, transportation, crisis
assi stance, childcare, education, training etc.

CRI SIS SERVI CES AND ACTIVITIES

The follow ng are goals for ACCAP during this period:
12



1. Prevent evictions and nortgage foreclosures in Anoka County.

2. Provide an array of crisis services to neet famlies basic
needs through one tine cash assistance, as resources are
avai |l abl e.

3. Provi de appropriate effective referrals.

4. Assi st households who are at risk and provide limted case
managenent when required.

5. Prevent utility shut off during w nter nonths.

BASI C NEEDS AND CRI SI S SERVI CES OBJECTI VES

1. ACCAP wi Il manage and inprove its client assistance progranms
(e.g. EAP, FEMA, etc.) and its case managenent services per
fundi ng source requirenents. ACCAP will continue to nmaintain
its working rel ationships with Social Service providers, the
County, Police, |andlords, and others.

2. ACCAP has a variety of public and private grants and contracts
i ncl udi ng M nneapol i s Foundati on, Federal Energency Managenent
Agency, Energency Shelter Grants Program and Discretionary
Funds, Fam |y Honel ess Prevention, Energy Assistance Program
These funds are | everaged to naximze services to famlies and
singles in need. ACCAP wll continue to seek out funding in
this area.

SENIOR PROGRAMS

ACCAP has devel oped a nunber of prograns that are designed to

assist older adults in independent |[iving. We believe that
enabling seniors to continue living in their own hones provides
financial and social benefits for the entire comunity. The

strategic plan is based on current resources and staffing
avai l able. Senior progranms will continue to evolve as the needs of
t he community change.

A significant part of this plan assunmes cooperation w th other
agencies and county offices in service delivery to older adults.
There is substantial novenent on the part of other providers within
Anoka County to upgrade and further devel op progranms that serve
seni ors. This is due in part to the realization that the "age
wave" in the next 20 years will require major changes in current
service patterns.

There also is a growing awareness within the public and private
sectors that it is necessary and desirable to devel op prograns,
which are intergenerational. As resources continue to be
stretched, and as many individuals Iive w thout support of extended
famly, younger and ol der people benefit from cross-generational
f ocus.
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ACCAP will continue to play an inportant role in serving ol der
adults in Anoka County.

NEEDS OF SENI ORS | N ANOKA COUNTY

The followi ng needs are those identified by seniors, caregivers and
service providers as nost significant, particularly in relation to
t he goal of independent |iving:

1. Assistance with transportation to and from nedi cal and soci al
service appointnents, senior centers, congregate dining,
essential personal visits, grocery and ot her shopping, etc.

2. Fi nanci al assistance for a variety of necessities including
utility bills and repair, chore services, food, housing, |egal
services, and health care issues, anong others.

3. I nformati on and Referral services. Seniors, due to isolation
or inmpairnments, and their famlies often do not know that
prograns are available to assist themin independent |iving.

4. Case managenent and advocacy services. Mny seniors sinply
need assi stance with paperwork conpletion or the arrangenent
of services. QOhers are unable to assertively negotiate the
social service system and benefit trenmendously from an
advocate "wal ki ng" them through the system

5. Conpani onshi p and/or peer counseling, to ease the pain of
isolation and vulnerability. Lack of conpani onship has been
shown to increase issues of confusion and depression. Peer
counseling can assist older adults as they cope with multiple
i ssues.

6. Needs for services in the hone at an affordable cost,
including chore services, health and personal care, house
repair and painting, and hone delivered neals, anong others.

7. The need for opportunities within the community, to include
vol unteeri sm O particular interest to many seniors are
opportunities, which are cross-generational and can benefit
bot h ol der adults and younger people.

8. Af fordable and accessible housing for both seniors and
di sabl ed adults.
9. Servi ces that provide in-hone enotional support for people 55+

t hrough weekly peer counselor visits as older adults are often
under di agnosed and under treated for nmental health i ssues and
hold onto the stigma around treatnent for nental ill ness.

THE GOALS OF SENI OR PROGRAMS

ACCAP sees the following as its goals and activities in neeting the
needs of older adults in Anoka County, particularly those who have
| ow i nconmes, or who are vul nerable and isol ated, or disabl ed:

1. Information and Referral: Mnage and inprove the Senior
Qutreach and Senior Information Line. Assist staff and
volunteers in referring older adults and disabled adults, to
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appropri ate resources.

Provi de case nmanagenent, referral and advocacy services
t hrough the Senior Qutreach Program Senior Qutreach Wrkers
meet individually with seniors throughout the county to assi st
themin obtaining services, which enable themto live in their
hones.

Serve as a volunteer site for the Senior Conpani on Program
Seni or Conpani ons provi de weekly conpani onship to clients.
Provi de chore services through the Chores & More Program
Pronote and participate in discussions with other providers,
caregivers and seniors about needs, program devel opnent and
advocacy for seniors throughout the county and netro area.
The Anoka County Senior |ssues Network has been devel oped as
one such forumto encourage conversation and change.

Provide volunteer opportunities or referrals to such
opportunities for older adults in the comunity.

O fer support needed for older adults to devel op and naintain
quality of life and good nental health. To keep older adults
out of the hospital or nursing honme and at hone |onger. To
i ncrease awareness of nental health resources available to
seniors in Anoka County.

Assist in any way possible in the pronotion and devel opnent of
seni or subsi di zed housi ng.

SENI OR PROGRAM OBJECTI VES

Specific objectives to acconplish these goals:

1

Information and Referral: Update Resource Guide and utilize
the Senior Information Line to ensure appropriate resources
are included.

Senior Qutreach Program Continue to strengthen and expand
Senior Qutreach Programin indicated areas, with goal of at
| east 2,300 service contacts each program year for next five
(5) years.

Senior Qutreach Program Stabilize funding sources for
program and secure fundi ng countywide. Continue to diversify
fundi ng sources.

Seni or Conpani on Program Expand staff of Senior Conpani ons
fromtwelve (12) in 2006 with goal of fifteen (15) in 2010.

Total nunber of clients served by 2010 wll be fifty (50) to
seventy (70).

Seni or Conpani on Program Conti nue contractual arrangenent

wi th Anoka County to provide Senior Conpanions for waivered
services clients. Expand nunber of clients served from
current level of fifteen (15) to twenty (20) by 2005.

Chores & More Program  Continue serving an increasing |evel

of clients through chore services, utilizing private
contractors and vol unt eers.

Seni or Issues Network: Continue to play a significant role in
foruns with other providers, caregivers and seniors to di scuss
needs of seniors and ways to neet those needs in the county.
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8. El der Network Program To inplenment this new program and
develop a strong base of well-trained volunteers who wll
serve an increasing nunber of older adults each year 2006-
2010. Provide conmmunity education on nental health issues
specific to the needs of ol der adults.

9. Vol unt eer Servi ces: Continue to provide volunteer
opportunities for older adults through Head Start, newsletter
di stribution, Resource Cuide devel opnent, and other tasks as
they arise. Continue to refer individuals to appropriate
agencies for volunteer opportunities.

INCLUSIVENESS/CULTURAL DIVERSITY

Anoka County’s denographi c conposition is rapidly changi ng as shown
by census reports, State Denographic reports and ACCAP client
denogr aphi ¢ reports. Wiile the census shows poverty rates are
declining that total nunber in poverty are increasing due to the
rapid population growh and the supply of affordable housing
relative to its neighboring counties. Recent arrivals to the
County are increasing famlies of color; and immgrants and
refugees fromother countries who, also, are predomnately famlies

of color. This poses certain challenges and opportunities in a
community that has historically been 97% plus white famlies of
European decent. The challenge is to design, inplenment and

adm ni ster prograns that neet the needs of and are effective for
energi ng popul ations. The opportunities are to make Anoka County
richer, nore diverse and cosnopolitan

| ncl usi veness/ Cultural Diversity Objectives 2006-2010

1. Staff, volunteers and policy setters wll be cultural
sensitive to the special needs of various groups through
ongoi ng training and nentoring.

2. ACCAP's work force will reflect the cultural diversity of its

servi ce area.

3. ACCAP's Policy Council will reflect the denographics of the
participants in Head Start. ACCAP's CGoverning Board w ||
reflect the denographic conposition of its service area.

ch
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