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Ten Questions

Please circle either “True” or “False” for each of the questions below.  

1. True or False: Agencies determine what service they will provide by identifying what resources are available to support services. 
2. True or False:  When identifying community needs, agencies should rely only on the expert opinions of their staff, and not seek input from peers who are providing human services in other settings as they may not understand the needs of the poor.

3. True or False: CAAs should rely most heavily on information they get from those individuals who receive service, as they are the ones who know what is needed. 
4. True or False: Analysis of the results that an agency documented in one year can provide “trend” data to help decide what services and activities are needed in the next year.
5. True or False: Community Action agencies (CAAs) most effectively evaluate their results by focusing on the activities supported exclusively by the Community Services Block Grant (CSBG).   

6. True or False: In addition to finding out what is needed in the community, the agency must find out what resources are available. 

7. True or False: If another agency is providing a similar service to one provided by a CAA, the CAA should discontinue providing the service to avoid duplication.

8. True or False: The “needs assessment” process should be the responsibility of upper management and the agency’s grant writers.  

9. True or False: Identifying community resources could lead to new and/or expanded partnerships for the CAA. 
10. True or False: When assessing a community, Board Members should have input as they represent three parts of the community and so have a unique collective view of the community.
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National Peer-To-Peer (NPtP) ROMA Training Program, “Planning for Results,” Version 2.2, © 2007, B. Mooney and J. Jakopic, Community Action Association of PA.  Curriculum developed with funding from the US Department of Health and Human Services – Office of Community Services.  Use of NPtP materials is permitted within the CSBG network, provided this footer remains.
Who is our customer?

(excerpt from Drucker Self Assessment Workbook, the Peter Drucker Foundation)

When you answer this question, you define your customer as one who values your service, who wants what you offer, who feels it’s important to them.  Social sector organizations have two types of customers.  

The primary customer is the person whose life is changed through your work.  Effectiveness requires focus, and that means one response to the question, Who is our primary customer?  Those who chase off in too many directions suffer by diffusing their energies and diminishing their performance.  


Supporting customers are volunteers, members, partners, funders, referral sources, employees, and others who must be satisfied.  They are all people who can say no, people who have the choice to accept or reject what you offer.  You might satisfy them by providing the opportunity for meaningful service, by directing contributions toward results you both believe in, by joining forces to meet community needs.

The primary customer is never the only customer, and to satisfy one customer without satisfying the others means there is no performance.  

……

The primary customer is not necessarily someone you can reach, someone you can sit down with and talk to directly.  Primary customers may be infants, or endangered species, or members of a future generation.  Whether or not you can have an active dialogue, identifying the primary customer puts your priorities in order and gives you a reference point for critical decisions on the organization’s values.

Know Your Customers

Customers are never static.  There will be greater or lesser numbers in the groups you already serve.  They will become more diverse.  Their needs, wants, and aspirations will evolve.  There may be entirely new customers you must satisfy to achieve results – individuals who really need the service, want the service, but not in the way in which it is available today.  And there are customers you should stop serving because the organization has filled a need, because people can be better served elsewhere, or because you are not producing results.

….

Often, the customer is one step ahead of you.  So you must know your customer – or quickly get to know them.  Time and again you will have to ask, “Who is our customer?” because customers constantly change.  The organization that is devoted to results – always with regard for its basic integrity – will adapt and change as they do.

Customer groups aren’t static.  The characteristics, needs, wants, and aspirations of current customers continuously evolve, and there are often entirely new customers the organization must satisfy to achieve results.  Think ahead to how your customers will change.  

Cause or Condition? 

(excerpt from Community Action Tool Kit, Jim Masters, the Center for Community Futures. Additional material is available at the web site at www.cencomfut.com/toolkit.htm )
As a Community Action Agency, you will want it to focus on the unique social planning responsibility of a CAA:  to analyze poverty problems and to develop solutions to those problems, and to seize other opportunities that will benefit low-income people.  
As you identify the “poverty issues” about which you want to collect data, your will want to separate the elements of the problem into two components (1) the problem CONDITION and (2) the CAUSES of the problem.   

(1)  The CONDITION of poverty is the result of the causes.  It is the statistical representation of the problem.  It is a static snapshot of the problem we see in the census data and other social indicators.  “X number of people with characteristics L and M live in a condition of N and O.”  It is the people who are “in” poverty.  

An example of a CONDITION of poverty is the number of substandard housing units in the community.  To change the condition you may want to reduce the total number of substandard housing units or increase the number of units of housing that meet a definition of good housing (which you would create).   

(2)  The CAUSES are the dynamic factors, the underlying social values, beliefs and behavior of specific individuals or groups of people that produce the condition.  These may be acts of omission or commission by somebody at some level of society (e.g. nation, region, community, family or individual), in one or more sectors of society (e.g. economic, political, social)

Ms. Mary Evert was appointed by President Reagan as Director of HHS/OCS.  At the 1988 NACAA Conference she said:  “It is accepted by conservatives and liberals alike that there are both social and individual causes of poverty.”  The planning task is to identify data that will help you sort it all out and develop a strategy to change the causes.  This is an important point – information on both social and individual causes are needed. 

In the example of the CONDITION of poverty identified by substandard housing, to modify or eliminate the CAUSES you may need to know that to achieve your goal you must overcome the unwillingness of the city to create a new bond issue to finance the costs of rehabilitation.  

It is essential to sort out the individual, the family, and the group -- and the political and economic -- causes of poverty.  If you do not use this methodology, the concepts get blobbed together in a way that it is almost impossible to figure out WHAT happened and WHY it did or did not happen. 

Also, it is very easy to slide off into constantly repairing the condition, i.e. band-aiding new victims, but failing to address the causes. With this in mind, we now run through a brief description of a poverty problem-solving planning process used in many CAA’s.  

Sorting Out Community Input -- Housing and Employment
Here are some statements made at a public meeting on housing and employment problems. one statement will be the Problem Description. Some statements will reflect what participants feel is the cause of the problem and some represent strategies they feel might address the problem. 

Put each statement, or the number(s) of the statement, where you think it belongs on the chart that follows.  
	Housing Statements

	(1) We don't have bond money for housing like they do in Smithville.  

	(2) Interest rates are too high.  

	(3) We need a housing counseling program.  

	(4) Landlords won't rent to unmarried women, especially those with children.

	(5) Too many low-income families live in substandard housing.  

	(6) We don't have a fair housing ordinance in this town. 

	(7) People don't know about available housing programs.  


	Employment Statements

	(1) The City spent a lot of money to bring a plant here, and all the good jobs went to people who moved here from out of the area.  

	(2) Our Development Corporation and the City do not support local small business development.  

	(3) We need a GED/Job Referral Program in this town  

	(4) Too many poor people here can't find jobs or can't find jobs that pay well.  

	(5) The ABC Company only hires high school graduates, even for jobs anyone can do.  

	(6) We need to get the College to offer different training courses.

	(7) We need to get employers to drop education requirements for some jobs.  

	(8) There's no training offered here for the jobs that do exist.


	           Problem description 
	            Causes 
	     Strategies 

	
	
	


	           Problem description 
	            Causes 
	     Strategies 

	
	
	



The Change Agent’s Guide to Radical Improvement, Copyright 2002, With Permission by Ken Miller
This exercise will assist you in determining the root cause of a problem. It will help reveal what you know and what further information you may need to obtain. Use this tool to ensure that the problem itself is fixed, not just the symptoms.
1. Write the problem on the far left of the page, half-way down.

2. Ask why this problem occurs and write each cause vertically to the right of the problem statement.

3. Each cause now becomes its own problem statement.  For each cause, ask “Why does this problem occur?” or “How does it cause a problem?” and write each response vertically to the right of the cause.

4. Repeat step 3 at least five times, or until you feel you have reached the final cause.

5. Place a checkmark on the causes you want to pursue further.
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The Twelve Big Problems in Community Assessment
(excerpt from Community Action Tool Kit, Jim Masters, the Center for Community Futures. Additional material is available at the web site at www.cencomfut.com/toolkit.htm )
There is no agreement about these issues in America, in a state, or in most communities.  You have to find a compromise that works for your community. 

In some CAA’s there is a set of perceptions that was developed at some point in the past (or that have evolved over time) that serve as the working definitions or the “conventional wisdom.”  These may need to be updated.

1. What is poverty -- and what is not poverty?  The poverty index is hopelessly out of date.  The definitions are no longer relevant.  Unfortunately, almost all of our allocation formulas (federal to state, state to local) are based on these outmoded concepts.  These formulas tell us nothing about causation, about WHY people are poor, and they do not lead us into strategies to help people become un-poor.  These old formulas are a hindrance, not help.

2. What is the bottom-line responsibility of the individual?  Of the family?  Of neighbors? Of religious or other organizations?  Of government?   Who is supposed to do what and why?

3. Which do we select as our unit of analysis -- the nation or the individual.  When we start with the nation and the demographic/economic and social trends, it leads us into public policy.  When we start with the individual, it leads us into what that individual should do or we can do to help that individual.  Most CAA’s start with the individual and they do not do nearly enough with the nation, state or community level of analysis.  Our materials in this section will help you get into the nation/state/community level of analysis.

4. For most human development and community development strategies, the difficulty of establishing a cause-effect relationship between action and results is somewhere between extremely challenging and impossible.  Most social science consists of generalized theories that apply to a large population (remember the bell curve), not to any one individual.  The human creature is notoriously slippery; it is very difficult to peg, measure, predict or control one of them.  Developing results and outcome measures is a learning process of testing, refining, and re-testing.  It takes years, not hours.

5.    We use rhetoric that is too imprecise. You might think that something called an anti-poverty program would significantly reduce or eliminate poverty for an entire community or at least for an individual.  There are about ten times as many programs that are labeled anti-poverty programs than there are programs that in fact significantly reduce or eliminate poverty.  Most of them are human development programs (Head Start, basic education, training immigrants about American culture) or anti-destitution programs (food, homeless shelter).

6.    The kissing cousin of this problem is the confusion about the purposes and effects of different strategies.  Most people think that anti-destitution programs (to create a minimum quality of life) are anti-poverty programs.  There is certainly nothing wrong with a community deciding it wants to establish a minimum quality of life -- to create a certain level of decency for all residents with regard to shelter, food, etc.   But there is a difference between a strategy that helps create a minimum quality of life and an anti-poverty program.  Let’s take food as an example. In one community they give out one bag of food per month.  In another, three bags a week but only for two weeks.  In another, five bags but you can only come once a year.  All of these are anti-destitution programs.  If the food distribution is tied into a system in which the person is also doing drug-rehab and education, then maybe it moves over to the human development column.  If the food distribution is tied into a skill training and job-search strategy, then maybe it moves into the anti-poverty column.

7.    Part of the confusion is that many people perceive that Abraham Maslow’s hierarchy of needs sets up a ladder that you must go up, starting at the bottom, satisfying the needs of security and food first then moving upward to self-actualization.  I used to believe this, but I don’t any more.  The thing that cured me of Maslow’s hierarchy was travel in many other countries where people are highly motivated, self-directing, spiritual, and self-actualizing -- and living on a less than a dollar a day outside of the cash economy.  Maybe Maslow was trying to say something about America in particular, but as an anti-poverty progression his sequence no longer works for me.  I think people can enter and exit his hierarchy at any level.

8.    Another challenge in developing anti-poverty strategies is that about 5% to 10% of the people you serve never get better, don’t try, and like the hunter/gatherer cultures of the past they just want to collect whatever they find lying about, whether it is cash, clothing, food, or other stuff.  They come by year after year and take what they are eligible for, and then disappear until they are eligible again.  The general public may perceive that all low-income people are like this (remember the Welfare Queen driving the Cadillac to pick up her AFDC check -- or was it food stamps?) and we know that they are not.  But, there is this one little group, and they are soooo irritating!  

9.    Even if you do high-level community assessments, by the time you get down to the funded program level, all they really want an analysis of the numbers of people who meet their specific eligibility requirements.  This becomes the primary screen for sorting people into programs and it is built into your life by your very own United States Congress.  The “silos” we work so hard to overcome are invented by the Congressional subcommittees.  There, the members reach compromises (remember the democracy thing) that blend elements of ideologies, activities, outcomes, population groups etc. into these strange animals called statutes which are then unleashed upon the public. The statutes are re-enforced by the bureaucracies, and if you don’t comply you get nailed by the auditors.  There have been about 50 “service integration” and “coordination” efforts at various levels of government over the past 50 years.  My opinion is that true integration exists only in two places (1) the hopes of high-level Federal officials, and (2) on the street where a case-manager refuses to take no for an answer and insists their family be served no-matter-what the rules say.

10.The purpose of planning is for the power figures to reach agreements with each other about the nature of the world and what you are collectively going to do about it.  This means the power people must talk with each other and reach agreements.  Staff can provide data, but a staff-written plan is worth only as much as the enthusiasm level of the people who have the power to pursue its goals and implement it strategies. The tenth challenge is that planning takes a lot of time by the Board and management team.  I mean a LOT of time.  Think 20 to 40 hours (spread over a period of weeks) to work out all the agreements needed for even a bare-bones plan.

11.  The attitudes of Board members vary, just like the rest of America.  Some people think that American Society is just fine-- and it the responsibility of the individual to find their way in it.  Others think that major changes are needed in the socio-economic structure -- and until we make them millions of people will continue to fail.  There is probably some truth in both of these ideas, the challenge is to find an agreement.  But in the meantime it is useful to understand where different people are “coming from.” Most people have these attitudes when they first walk in the door, although they may not be fully aware of them themselves.

12.  We have probably gone about as far as we can go in extending the concept of entitlements and “rights” e.g. the “right” to housing, or the “right” to a decent income.   Instead of being seen as absolute rights, these are now seen as temporary support systems, and are available only to those who are first in line, or available only for a limited amount of time. Today, society (at the moment) is not willing to raise the floor and to pay for the raise in the floor.  It is also true that society changes its mind on these matters about every ten to fifteen years.  “Rights” to government assistance get granted, then constrained, then reduced, and then they expand again.  Things are always in motion.

  

Guidelines for Conducting a Community Assessment for CAAs

Excerpt from Principles of Planning for Community Action Agencies, The Community Action Association of Pennsylvania, 2006

Community Assessment Process


1.
Identify who will be responsible for the process.

2.
Determine what steps you want to take and what stakeholders (individuals and organizations) should be included in the assessment.


3.
Set a timetable to complete the assessment or update the process.

4.
Set up sub-committees to complete the work – including collecting data, conducting surveys and/or focus groups of parents, community agencies, educators, etc.

5.
Collect information or data from a variety of sources.

a.  Include data, information and/or survey results compiled by respected organizations in your community that is timely and appropriate to the process.

b.  Consider partnering or participating with local organizations and/or businesses (such as a United Way, Chamber of Commerce, college, etc.) to develop community-wide surveys that will benefit many constituents.

6.
Review and analyze the collected information.

7.
Identify and prioritize community issues to be addressed

Community Assessment Data Collection – Existing Community Data:


The following is a list of suggested data and information resources for compiling data about your community.  The data categories are based on the domains established in CSBG Section 676 and CSBG application guidelines.  Additional sources and data categories may be used depending on other local community and agency issues.

	Category
	Data and Source
	Source
	What it Tells You

	General Profile
	Population Trends and Annual Estimates

% Growth Rate = 

(((2000 pop - 1990 pop)/1990pop)x100) 
	1990 Census of Population and Housing, STF 1, Table P001

Census 2000, SF 1, Table P1

http://www.census.gov/
Table 1. Annual Estimates of the Population for Counties of Pennsylvania, Population Division, U. S. Census Bureau

http://www.census.gov/popest/estimates.php
	What are the population trends in your service area – up, down?

How do the trends compare to the state, nation? Do trends differ significantly by town (e.g. older urban areas declining, rural/suburban areas growing)?

What are the possible implications in terms of demand for goods and services?

	General Profile
	Components of Population Change


	Table 6: Average Annual Estimates of Annual Rates of the Components of Population Change for Counties of Pennsylvania: April 1, 2000 – July 1, 2005

Population Division, U. S. Census Bureau

http://www.census.gov/popest/estimates.php
	Is population increasing, decreasing because in-migration or out-migration?

And/or because of an increase/decrease in local births?

Each may tell you something different about how and why your region is changing.

	General Profile
	Population by Age Trends


	1990 Census of Population and Housing, STF 1, Table P011

Census 2000, SF 1, Table P12

http://www.census.gov/

	What are the population trends by age? For example, an increase in the 85+ population, combined with a decrease in the 18-34 group or under 18 group may characterize a community where working people are migrating out of the area for economic opportunity.

What are the implications regarding demand for education, senior services, etc.?

	General Profile 
	Population by Race/Ethnicity


	Census 2000, SF 1, Table 8

[warning: data not fully compatible with 1990 data]

http://www.census.gov/

	Is the racial/ethnic composition of your area changing?

Could this have an impact on service demand (e.g. ESL classes)?

What impact does racial/ethnic composition of the area have on diversity issues.


	General Profile
	Households


	1990 Census of Population and Housing, STF 1, Table P003
Census 2000, SF 1, Table P15

http://www.census.gov/
	Are households changing at the same rate as population? If they are growing faster than population, could indicate an increase in elderly, “non-family” households. Households are also a better indicator than population for demand of certain goods and services, especially housing. (e.g. if population is declining or stagnant, but households are increasing, there will still be a need for decent housing units, etc.)


	Self-Sufficiency
	Self-sufficiency standard for state/county


	PathwaysPA – Self-Sufficiency Standard for Pennsylvania

http://pathwayspa.org/
	How do average wages for low-income persons in your area compare to actual wages needed to be self-sufficient?

	Employment 
	Civilian Labor Force, Employment, Unemployment, Unemployment rate 


	See PA Department of Labor and Industry, Center for Workforce Information and Analysis (CWIA), PA Work Stats

http://www.paworkstats.state.pa.us/saintro.asp?session=unemployment&faqq=14

	Has your area unemployment rate gone up or down over the past five years?

How does it compare to the state’s unemployment rate?

Use unemployment rates carefully. In some regions with out-migration, unemployment rates may be decreasing because of shrinkage in the labor force. In addition, areas with long-term unemployment concerns may not have unemployment rates that reflect true unemployment. 

	Income
	Median Family Income, Median Household Income, Per Capita Income


	See PA Department of Labor and Industry, Center for Workforce Information and Analysis (CWIA), PA Work Stats

http://www.paworkstats.state.pa.us/analyzer/session/session.asp?cat=INC

	What do incomes look like in your service area? Are they higher or lower than the state’s?

	Poverty
	Poverty By Age

Poverty Estimates, People and Children

Number of Children Assisted by School District, Temporary Assistance for Needy Families (TANF) 

Cash Assistance Statistics

Percentage of School Enrollment from Low Income Families


	1990 Census of Population and Housing, STF 3, Table P117

Census 2000, SF 3, Table P87

http://www.census.gov/
US Census Small Area Income and Poverty Estimates (SAIPE)

http://www.census.gov/hhes/www/saipe/saipe.html
Pennsylvania Department of Public Welfare, Office of Income Maintenance

http://www.dpw.state.pa.us/general/aboutdpw/dpworganization/oim/default.htm
See PA Department of Education, Pre-K – 12 Statistics

http://www.pde.state.pa.us/k12statistics/cwp/view.asp?a=3&Q=70724&k12Nav=|1146|

	What are your poverty rates?

Are they increasing, decreasing?

How do they compare to the state?

Are there differences by age? Gender0? Race?

How many persons are receiving cash assistance compared with poverty rate? (Especially useful in areas with high number of college students not living in dormitories.)

Watch for trends in cash assistance.

Level of enrollment of low-income families is another indicator of number of low-income children.  However, this statistic may not reflect actual number due to process of calculation based on applications for free & reduced meals. 


	Education
	Public, Private and Nonpublic Schools: Enrollment

Public, Private and Non-Public Schools: High School Grads

Public Secondary School Dropouts in Pennsylvania

Enrollment Projections

High School Graduates and Post-Secondary Rates

Public Secondary School Dropouts by School

(includes info by county, gender, race)

School Achievement and Average SAT Scores for Public Schools

Highest Indication of the Education Attainment for the Population 18-24


	PA Department of Education, Pre-K – 12 Statistics

http://www.pde.state.pa.us/k12statistics/cwp/view.asp?a=3&Q=70724&k12Nav=|1146|
PA Department of Education, State, District, & School Report Cards

http://www.pde.state.pa.us/pas/cwp/view.asp?a=3&Q=95497&k12Nav=|1146| 

Census 2000, SF 3, Table PCT25

http://www.census.gov/

	Enrollment trends, dropout rates are an important indicator regarding population trends, workforce readiness, etc.

Do rates in your area differ from the state’s? Why? And what are the implications?

	Housing
	Total Housing Units

Housing Vacancies, Vacancy Rates (Owner-Occupied and Renter-Occupied)

Fair Market Rent and Affordability to Minimum Wage Earners

Gross Rent, Gross Rent as Percentage of Household Income

Household Income By Gross Rent as a Percentage of Household Income

Median Selected Monthly Owner Costs for Specified Owner-Occupied Housing Units by Mortgage Status

Household Income By Selected Monthly Owner Costs as Percentage of Household Income

Age of Housing (Good Proxy for Condition, Likelihood of Lead Paint)
	1990 Census of Population and Housing, STF 1, Tables H001, H003, H005

Census 2000, STF 1, Tables H1, H4, H5

http://www.census.gov/
National Low Income Housing Coalition, Annual Out of Reach Reports

http://www.nlihc.org/
Census 2000, Summary File 3 (SF 3) – Sample Data, Table H63, H69, H70
http://www.census.gov/
Census 2000, Summary File 3 (SF 3) – Sample Data, Table H73  http://www.census.gov/
Census 2000, Summary File 3 (SF 3) – Sample Data, Table H97 http://www.census.gov/
Census 2000, Summary File 3 (SF 3) – Sample Data, Table H36, H37  http://www.census.gov/

	Is the housing stock increasing?

Is it increasing on par with household growth changes?

How have vacancy rates changed over time? How do they compare with the state’s? (Be careful if your area has a lot of seasonal homes), or if vacant homes aren’t readily identified as for sale or for rent).

How affordable is the housing to low earners, especially decent housing?

What does it cost as a percentage of median income?

How does this compare to the state? (Your housing may be lower in cost in terms of dollar amount, but higher as a percent of area median income).

How old is it?

How likely is the housing stock to have lead paint problems (built before 1978)?

	Emergency Assistance
	Utility costs

Utility defaults/shut-offs

LIHEAP

Energy Assistance
	Public Utility Commission – Publications & Reports

http://www.puc.state.pa.us/general/publications_reports/publications_reports.aspx
Utility Companies

Campaign for Home Energy Assistance http://www.liheap.org/
	What are the costs of utilities in the area?  How do they compare with housing cost and income levels?

Is the incidence of utility defaults/shut offs increasing or decreasing?  What are the peak times of year for shut-offs?



	Community Participation
	Volunteers

Dollar Value of Volunteers etc.
	United Way or other volunteer organizations in area

Independent Sector http://www.independentsector.org/programs/research/volunteer_time.html

	May indicate level of community participation.

Help track impact and return on investment of volunteer time



	Youth
	Child Abuse

Teen Pregnancy

Juvenile Delinquency

Blood Lead Levels (also relates to housing)

Miscellaneous Youth data
	Child Abuse Annual Reports, Pennsylvania Department of Public Welfare

http://www.dpw.state.pa.us/Child/ChildAbuseNeglect/ChildAbuseAnnualRpts/
PA Department of Health, Vital Statistics

http://www.dsf.health.state.pa.us/health/cwp/view.asp?a=175&q=201638
PA Department of Health, Healthy People 2010

http://www.dsf.health.state.pa.us/health/cwp/view.asp?a=175&q=229393
Pennsylvania Uniform Crime Reporting System

http://ucr.psp.state.pa.us/UCR/ComMain.asp
Centers for Disease Control and Prevention, CDC Surveillance Data for PA (Region 3)

http://www.cdc.gov/NCEH/lead/surv/stats.htm
Annie E. Casey Foundation KIDS COUNT 2006 Data Book Online

http://www.aecf.org/kidscount/sld/databook.jsp
	What are the problems facing children and youth in our communities?  What is the incidence of abuse and types of abuse that impact families?

What is the incidence (numbers & rates) of teen pregnancy in the community?  Is it growing or decreasing?  These statistics also include prenatal care, which may indicate access to health care issues and potential low-birth weights, etc.

Indicates types of juvenile crimes in counties.  For more local data, contact local municipal police.

May indicate problems with lead poisoning in children, potential housing problems.  Lead poisoning has a direct impact on educational disabilities.

State of the Child in the county.


	Crime
	Crime Rates


	Pennsylvania Uniform Crime Reporting System

http://ucr.psp.state.pa.us/UCR/ComMain.asp
State of the Cities Data System (FBI crime stats)

http://socds.huduser.org/index.html
State police, local police


	Indicates types of crimes in counties.  For more local data, contact local municipal police.



	Food & Nutrition


	Food Stamp Participation

(Number of Eligible Households and Persons by County)

School Lunch Eligible – (Free and Reduced price meals)

Congregate Meals – Senior Centers

& Home delivered meals
	Pennsylvania Department of Public Welfare, Office of Income Maintenance

http://www.dpw.state.pa.us/general/aboutdpw/dpworganization/oim/default.htm
Pennsylvania Department of Public Welfare

Food Stamp Four Year Case Characteristics Report (state) http://www.dpw.state.pa.us/LowInc/FoodStamps/003673736.htm
Pennsylvania Department of Education – Food & Nutrition Programs

http://www.pde.state.pa.us/food_nutrition/cwp/view.asp?a=5&Q=45622
Local Area on Aging office


	Number of eligible households and persons may indicate need for food assistance, lack of good nutrition, etc.  What are the trends in number of eligible households/persons in county compared with state?  Is number growing or decreasing?

Indicator of child nutrition/food needs

Indicator of older adult nutrition/food needs. Note congregate meal statistics may be duplicated counts.



	Health
	Health Care Accessibility

(Health Professional Shortage)

(Medically Underserved Areas)

-Immunization rates for Young Children

-Percentage of Babies with low birth weight

-Rates of early pre-natal care

Rates of births to single mothers under 18 (also relates to Youth)

Medical Assistance participation

Behavioral Health

Drug & Alcohol

Mental Health 

Etc.

State Health Improvement Plan (SHIP) providers


	U.S. Department of Health and Human Services – Health Resources and Services Administration (HRSA) http://bhpr.hrsa.gov/shortage/
PA Department of Health – Bureau of Health Statistics and Research

http://www.dsf.health.state.pa.us/health/cwp/view.asp?a=175&Q=228721&healthRNavradE4078=|#
PA Department of Health, Vital Statistics

http://www.dsf.health.state.pa.us/health/cwp/view.asp?a=175&q=201638
PA Department of Health, Healthy People 2010

http://www.dsf.health.state.pa.us/health/cwp/view.asp?a=175&q=229393
Pennsylvania Department of Public Welfare, Office of Income Maintenance

http://www.dpw.state.pa.us/general/aboutdpw/dpworganization/oim/default.htm
Behavioral Health Risk Factor Surveillance System  (state level, limited county level)

http://www.dsf.health.state.pa.us/health/cwp/view.asp?a=175&q=201869
PA Department of Health, Healthy People 2010

http://www.dsf.health.state.pa.us/health/cwp/view.asp?a=175&Q=229393
Limited information.  Mostly state or national statistics.

Contact County Health Department Offices, local D&A and MH/MR programs for general statistics.


	Is the area medically underserved or shortage of medical professionals that may impact access to health care.  Does not indicate number of health professionals that do not accept medicare or Medicaid.

What are health indicators for the area for all populations, especially infants and children, teen pregnancy rates, etc.

Look at trends over time and compare with other regions and state levels.

Number of persons participating in the medical assistance program

Levels of behavioral health issues may have connections to family and community dysfunctions.

	Transportation
	Households w/ vehicles (Tenure by Vehicles Available; Tenure by Age of Householder by Vehicles Available

Means of Transportation to Work

Travel Time to Work


	Census 2000, Summary File 3 (SF 3) – Sample Data, Table H44, H45, HCT33A – HCT33I  http://www.census.gov/
Census 2000, Summary File 3 (SF 3) – Sample Data, Table P30; PCT 65A - 65I, http://www.census.gov/
Census 2000, Summary File 3 (SF 3) – Sample Data, Table P31, P32, P35  http://www.census.gov/

	Accessibility and mobility of population has impact on employment opportunities for low-income, access to health care, food needs, etc.

May need to compare with area public transportation opportunities for low-income, medical assistance and seniors.
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