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A n n u a l Re p o r t

Our Mission...
To promote economic self-sufficiency among low-income families
and individuals in Stark County through the provision of economic
development, educational, and human services programs.
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MESSAGE FROM BOARD CHAIR

When I joined the SCCAA in 2006, I never thought that one day I
would serve as chair of the fifteen-member board, or play a key
role in decision-making and policy-setting for such a valuable
community resource organization.
In 2009, SCCAA board and staff worked diligently to govern and
meet the needs of the low-income Stark County children, youth,
adults and families. They did this through the establishment of
new community relationships and initiatives, and the provision
of our core program services of Head Start, CEEO-Workforce
Development, HEAP, Fatherhood, Youth Services and the Home
Weatherization Assistance Program.
As people lost jobs, income, savings and hope, as the economic recession worsened, the
SCCAA continued to work. Their belief is that helping people achieve self-sufficiency
through education, job creation, supportive services and business development is the way
to change lives and leave poverty behind.
I believe with the right guidance, support and information, many individuals and families
who are bound by dire and diverse circumstances can achieve and sustain financial independence.
In 2010, SCCAA will continue to seek innovative opportunities, expand its resources, and be
proactive, responsible and accountable for the strategic development of initiatives. We
will continue to form community relationships and use the valuable public and private
financial resources to assist the less fortunate of our community.

Kim Perez
SCCAA Board Chair
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MESSAGE FROM CEO
This 2009 Stark County Community Action Agency (SCCAA) Annual
Report is not about stocks, bonds and interest rates. It is about the
children, individuals and families to whom the SCCAA provided
service during the course of the past year. The children from eligible
households who needed, and were afforded, a chance at a head start
in developmental areas for school readiness. These children, like all
of us, share the unenviable task and challenge of representing our
community’s future.
This report is about the teenagers from our neighborhoods who
found refuge and inspiration in career-oriented summer jobs. They
were provided with mentoring and tutoring opportunities from staff
that genuinely cared about their futures.
It is about the adults who never expected to obtain a General Equivalency Diploma (GED), but
DID! It is also about the adults who developed computer skills and gained employability skills
that enabled them to obtain meaningful self-sufficient employment.
This report is about the persons who worked two and three jobs, yet still needed assistance to
make ends meet. This report also represents the families faced with disconnection of their
utility services to whom SCCAA provided assistance to help keep them warm and safe.
To summarize, it is SCCAA’s mission to serve the less fortunate Stark County residents who
struggle to rebuild their hopes, dreams and dignity toward a better life for themselves and
their families. To fulfill this mission, the staff of the Stark County Community Action Agency
work daily in support of the Stark County community. Their tireless efforts deserve gratitude
and appreciation.

Rodney Reasonover
Chief Executive Officer
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SCCAA BOARD OFFICERS and DIRECTORS
The SCCAA Governing Board of Directors is a fifteen-member tripartite board comprised of
public, private and constituent representatives meeting all federal and state governing
requirements. The Governing Board continues to assure organizational assessment and
strategic response to the causes and conditions of poverty. Furthermore, the Governing Board
oversees the achievement of anticipated results and ensures that SCCAA remains
administratively and fiscally sound.

OFFICERS:
Kim Perez, Chair

Julie Barnes, Secretary

Auditor
Stark County

Executive Director
Stark County Dept. of Job & Family Services

Kelly Zachary, Vice-Chair

Brian Matthews, Treasurer

Director, Human Resources
SARTA

Sr. Community Development Specialist
Huntington Bank

Esther Bryant

Tamieka Jackson

Executive Director
Lighthouse Vision Inc.

President
Head Start Policy Council

Tim Bomar

Terrance Jones

Constituent Representative
Massillon

Executive Director
Multi-Development Services

Marilyn Frazier

Toni Middleton

Director of Housing
City of Massillon

Mayor
City of Alliance

Maria Willis Gordon

Corey Minor Smith, LPA

President
Counseling and Education Ctr. of Stark Co.

Director of Compliance
City of Canton

Reginald Hye

Karen Young

Pastor
Friendship Baptist Church

Early Childhood Educator
Stark State College

Betty Jackson
President
Stark Metropolitan Housing Authority
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AGENCY OVERVIEW
The Stark County Community Action Agency, a 501c (3) non profit organization incorporated in
1981, is the federal government- and Ohio-designated anti-poverty agency for Stark County,
Ohio.
The SCCAA is a significant program provider of services, works with a commitment and creativity to promote self-sufficiency among low-income persons. The SCCAA carries out its mission
through the provision of innovative, practical and timely programs that primarily emphasize
education and job training. The SCCAA provides opportunities for more than 20,000
individuals and families each year to improve their lives and contribute to the Stark County
communities.
SCCAA programs and services include Head Start, Early Head Start, Home Energy Assistance,
CEEO-Workforce Development, Computer Training, Career Development, Nurse Aide and
Home Health Aide Training, Summer Youth Employment, Mentoring, Fatherhood, Youth
Re-entry, Home Weatherization Assistance Program, Community Services, Fuel Assistance and
Consumer Education.
In 2009, subsequent to the signing of the American Recovery and Reinvestment Act (ARRA)
legislation, SCCAA was presented with an unprecedented opportunity to assist and support in
the national effort to jumpstart the American, Ohio and Stark County economies. As part of
this effort, SCCAA received ARRA funding to support its Home Weatherization Assistance
Program, Head Start, and Community Service Block Grant programs.
Through the use of these ARRA funds, between 2009-2010 SCCAA will do the following:
1. Hire twenty-two (22) new staff members
2. Provide more than 20,000 low-income residents with services
that can help them improve their economic situations
3. Weatherize an additional 573 homes to improve energy
efficiency
4. Expand early childhood programming to include Early Head
Start services to 94 pregnant women, infants and toddlers
5. Provide Head Start staff with a salary supplement
6. Expand workforce development
7. Establish a micro business development program, and
8. Employ sixty (60) teens in summer jobs and career development
activities.
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During 2009, SCCAA established and implemented three key organizational objectives
to govern performance. These objectives were to be Proactive, Responsive, and Accountable.
PROACTIVE
In September 2009, the SCCAA in collaboration with Mercy Medical Center and
the Canton City Health Department, responded to the lack of primary care
physician services in Northeast Canton. A joint healthcare initiative was implemented with the launch of a mobile medical clinic offering free medical services
to residents in this area. The program operates two days per week at the SCCAA
William Hunter Family Development Center.
RESPONSIVE
While 2009 began as a normal year for the SCCAA, it evolved into a year of enormous opportunity and responsibility. The year became a year in which SCCAA found
it necessary to accelerate its responsiveness to community needs as a result of the
deteriorating economic climate. The eligibility for SCCAA services increased from
125% to 200%, making nearly 95,000 households eligible for our services. This
increase in eligible populations was a direct response to the economic downturn.
ACCOUNTABLE
The SCCAA continues its record of responsibility and dependability as a steward of
public and private funds by meeting or exceeding all standards and measures of
accountability. Demonstration of SCCAA accountability continues to be evident
through the audit process. Additionally, a measure of SCCAA’s accountability was
evident in 2009 through the growth of our financial portfolio to $19.6 million.
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Stark County Community Action Agency -Head Start Annual Report
Program Year 2008 - 2009
Grant Period May 1, 2008 – April 30, 2009
The SCCAA-Head Start Program promotes school readiness by enhancing the social and cognitive development of children through the provision of educational, health, nutritional, social and other services to
enrolled children and families. The SCCAA-Head Start program served more than 855 low-income threeand four-year-old children preparing them for kindergarten. SCCAA directly operated Head Start centers
in Canton, Massillon and Alliance, serving more than 700 children. Additionally, more than 100 children
were served through partnerships with Canton City Schools, Little Learners Child Development Centers,
and A Place to Learn and Grow Child Care Center.
The SCCAA-Head Start program implemented the nationally-recognized Creative Curriculum, in its
centers and its partner’s centers. Canton City Schools utilized two different curricula: 1) The Reading
Street curriculum, which is a research-based series specifically addressing a print-rich environment; and
2) Everyday Mathematics, another researched-based curriculum, that integrated well with daily routines
and activities.
The total amount of public funds received by the Head Start program was $5,776,483.00
The amount from each source was:
Health & Human Services, Head Start- Program Operations
Health & Human Services, Head Start- Training & Technical Assistance
Expenditures of these funds (FROM HHS HEAD START 269)
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Personnel

$1,889,285.93

Fringe Benefits

$1,296,414.78

Travel

$

8,253.26

Equipment

$

19,267.28

Supplies

$ 105,599.51

Contractual

$1,135,084.99

Other

$ 518,802.02

PA20

$

Indirect

$ 725,954.96

Total Expenditures

$5,776,483.00

In-Kind

$ 1,864,717.24

77,820.27

$5,698,662.73
$77,820.27

The total amount of private funds received by the Head Start program was $ 1,864,717.
The total number of children served was 1,091, representing 981 total families served. The average
monthly enrollment as a percentage of funded enrollment was 100%. Based on the 2009 Community
Assessment, the estimated number of Head Start-eligible children in Stark County was 2,486. Forty-four
percent (44%) of eligible children were served.
Every third year an on-site audit of the Head Start program is conducted by a federal review team to
determine compliance with Head Start performance standards. Out of the more than six hundred
standards, the federal review team found six performance standards not in compliance. Eighty-five
(85%) percent of enrolled children received medical exams and eighty-five (85%) percent of enrolled
children received dental exams.

Child Developmental Gains
Head Start compared the assessment data of each child’s developmental
progress between fall 2008 and spring 2009. Improvements were made in
the following developmental areas:
Approaches to Learning

21%

Literacy

22%

Creative Arts

25%

Math

20%

Fine Motor

34%

Physical Health

26%

Gross Motor

49%

Science

20%

Language

29%

Social/Emotional Development 29%

Parent Involvement Activities
Head Start parents donated over 55, 000 hours of volunteer time during the 2008-2009 period. Those
volunteer hours were accrued in the following areas: Policy Council, Parent Committee meetings, classrooms, home learning assignments, clerical, bus monitors, assistance with recruitment, health and nutrition activities, janitorial services and training events.
Parental activities included Soccer Clinics, Spaghetti Dinners, Bowling night, marching in area parades to
promote recruitment, Donuts for Dads, Muffins for Moms, skating parties, carnivals, picnics, fashion
shows, Build and Grow Nights with Lowe’s Home Improvement, and Fatherhood activities. Fatherhood
trainings included the following: How to become a more effective parent, child support and felony
issues, employment challenges, and education opportunities.
Parents participated in training on the following topics: healthy eating, housing, positive parenting,
volunteer training, officer’s training, kindergarten transition training, enrollment process, stress management, budgeting, dealing with behavioral issues, how to deal with the death of a child, home weatherization, employment opportunities, and voter education.
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Stark County Community Action Agency
Home Weatherization and Assistance Program (HWAP)
Program Year 2008 - 2009
Grant Period April 1, 2009 – March 31, 2010
The Home Weatherization Assistance Program (HWAP) is a federally-funded, low-income residential energy efficiency program that reduces the energy use of qualified households
throughout Stark County. HWAP services include attic, wall and basement insulation; blower
door guided air leakage reduction; heating system repairs; electric baseload measures to
address lighting and appliance efficiency; and health and safety inspections and testing.
Services are based on the structure and energy use of the home.

Major Accomplishments/Achievements
•

289 households weatherized

•

$1,867,185 dollars invested in the Stark County
community

•

674 individuals benefited from HWAP services

•

Over 27% average household gas reduction

Client Testimonies
“I would like to thank you for the furnace and insulation that was put in for me. I appreciate it more than I can say. Your agency is unbelievable. I am so fortunate that you have
helped me so much. Thank you from the bottom of my heart.” Glenda
“Thank you to everyone that came out to my house and weatherized it. This is such a
good program.” Amy & Family
“My life has changed and I needed to ask for help. Thank you for answering that need,
not only with generosity but also with dignity and respect.” Jim & Sue
“I want to thank you all for the services rendered. All the men were hardworking, doing
all they could to help me. They were friendly, kind & a joy to know. I hope to spread the
word about this agency to help others know about you.” Dorothy
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Stark County Community Action Agency
Home Energy Assistance Program (HEAP)
Program Year 2009
Grant Period September 1, 2008 – August 31, 2009
The Home Energy Assistance Program (HEAP) assists thousands of families with short-term
help for the high costs of heating and cooling. Funding for HEAP is provided by the Ohio
Department of Development, Office of Community Service.
Benefit Structure
Regular Component - This component of HEAP is designed to help eligible households with
winter heating bills. It consists of a one-time payment on the household’s primary source
of heat.

4,560 Stark County households received financial assistance
through the Regular HEAP Program

Emergency Component/E-HEAP - The emergency component runs from November 1 through
March 31 of each year. This component assists households whose primary and/or necessary
secondary energy source have been disconnected or are threatened to be disconnected. This
component may also apply to households who have less than a 10-day supply of bulk fuel. In
some instances, homeowners can receive furnace repair.

4,525 Stark County households received financial assistance totaling
$924,617 under the Emergency Winter Crisis Program
Percentage of Income Payment Plan/PIPP - This special payment plan requires eligible
customers to pay a portion of their household income each month to maintain utility service.
PIPP protects customers from disconnection, as long as they follow the program rules regarding monthly payments.

8,221 Stark County households received PIPP enrollment
Summer Crisis Program - Provides electric-only utility assistance to households with an elderly
member (60 yrs. or older), or that can provide physician documentation that cooling assistance
is needed for a member’s health. The Summer Crisis start date and benefit are determined
annually by the Ohio Department of Development, Office of Community Services, and are
published in June.

1,066 Stark County households received financial assistance totaling
$150,836 through the Summer Crisis Cooling Program
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Stark County Community Action Agency
Center for Education and Employment Opportunities (CEEO)
Program Year 2009
Grant Period January 1, 2009 – December 31, 2009
Workforce Development
The aim of the Center for Education and Employment Opportunities (CEEO) is to promote economic
self-sufficiency among low-income families by providing educational programs and employment assistance to qualified individuals.
In 2009, CEEO served 1,225 individuals representing
613 households in Stark County. Additionally, with
the funding by the American Recovery and Reinvestment Act (ARRA), two new programs were launched
to meet the needs of the employment environment. The two new educational offerings were
the State-Tested Nurse Aid (STNA) certification program, partnering with Absolute Health Care
Training Center, and the Microsoft Office Certification program.

Major Accomplishments/Achievements
•

36 individuals earned their GED

•

179 individuals completed Workforce Development Skills Training in the following
areas: Adult Basic Education, Beginning, Intermediate, Advanced Computer Skills
Training; and/or STNA coursework

•

Employment placement was achieved for 51 individuals

Future Goals
The CEEO seeks to further diversify the services offered to our clients. As we continue to overcome the challenges of our present economy and employment environment, we are
researching programs that would provide a service that meets the needs of the community,
while generating revenue for the Agency.

Client Testimonies
“The staff is very dedicated and it is a one-of-a-kind agency.”

John M.

“Just keep doing what you are doing. You are the most caring group of staff I have
ever seen. Thanks for everything.” Kim G.
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Stark County Community Action Agency
Fatherhood Program
Program Year 2009
Grant Period January 1, 2009 – December 31, 2009
Fatherhood...Forming Positive Parent-Child Relationships
SCCAA’s Fatherhood Program was established and designed to meet the challenges and needs
of the 21st century dad. SCCAA has established and maintained a working relationship with The
Stark County Family Court and The Stark County Child Support Enforcement Agency (CSEA).
The fatherhood clients, referred to the agency by CSEA and enrolled into the program,
attended The Informed Parent class that utilized the 24/7 Dad curriculum. The six-week class
focused on characteristics that sharpened parenting skills. Some of the topics discussed
included:
Fathering and culture

Handling and expressing emotions

Discipline, rewards, and punishments

Balancing work and family

Expectations and children’s development

Getting involved with your children

Fathering and family roles

Physical and mental health

Guest speakers also served as an additional resource to navigate through child support, legal,
and/or financial issues.

Major Accomplishments/Achievements
•

145 fathers served

•

57 fathers assisted to understand and navigate
through the child support system

•

17 fathers employed through placement assistance

Fatherhood Advocacy in Action...
A fatherhood client was ordered to pay child support in two counties. He had average skills and
was unable to find employment.
Caught between the two counties with child support mandates, this client was serving time in
one county jail for non-payment of child support, and was unable to appear in court for the
other county. He was found in contempt and ordered to serve time.
This became a revolving door. He had no chance to look for employment. SCCAA intervened for
him with the courts. After realizing the situation, the courts allowed him to focus on his responsibilities and eventually, he gained employment and began to make child support payments.
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Stark County Community Action Agency
Youth Re-Entry
Program Year 2009
Grant Period January 1, 2009 – December 31, 2009
Youth Re-Entry...Assisting At-Risk Youth
SCCAA is concerned about the youth in our communities.
Through our partnership with the Ohio Department of Youth
Services Re-Entry Program, we support male and female
incarcerated youth between the ages of 15 and 21. This initiative strives to work with young men and women re-entering
society, giving them the educational and social tools necessary
to help make wise lifestyle choices.
The Agency also recruits, employs and mentors Stark County
youth for the purpose of academic and occupational advancement. High school students enrolled in this program are
assured of academic excellence through mentorship and tutoring, and also gain employment experience through internships
throughout the community. Upon graduation and completion of
the program, we assisted students with enrollment in higher
education.

Major Accomplishments/Achievements
•
•
•

83% youth received their GED or High School Diploma
42% youth enrolled in post-secondary schools
42% youth are remaining out of trouble and out of the legal system

Youth Advocacy in Action...
One of the youth had not seen his dad in about 16 years. He was asked if he wanted to see him,
and his reply was that he hasn’t seen him in all this time and it doesn’t make a difference if he
sees him or not.
After informing this youth that his father was looking for him, he changed his mind and said
that he wanted to meet him. Arrangements were made and they met. The youth’s face was
full of smiles. He and his dad embraced for quite a while. Afterward, they began to talk about
the things that were missed. Since meeting his dad, the youth’s outlook on life has changed.
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FINANCIALS
Consolidated Statements of Financial Position
December 31, 2008
CURRENT ASSETS
Cash and cash equivalents
Accounts receivable—trade—NOTE B
Inventory
Travel advances
Prepaid expenses
TOTAL CURRENT ASSETS

$

$

PROPERTY AND EQUIPMENT
Land
Buildings
Tools and equipment
Computers and software
Office equipment
Vehicles

833,782
8,602,477
432,618
858,625
853,416
972,764
12,553,682
5,150,032
7,403,650

Less accumulated depreciation and amortization
OTHER ASSETS
Bond issuance costs (net of accumulated amortization of $43,432 and $36, 186
Deposits—rent
TOTAL ASSETS

1,127,529
698,823
14,814
2,710
59,228
1,903,104

94,192

$

4,469
98,661
9,405,415

LIABILITIES AND NET ASSETS
December 31, 2008
CURRENT LIABILITIES
Current portion of long-term debt - NOTE C

$

659,358

Current portion of capital lease obligation - NOTE D

4,927

Accounts payable - trade

526,909

Accrued wages and related payroll taxes

205,447

Accrued vacations and sick time

8,894

Accrued expenses

19,082

Refundable advances - NOTE E

114,034
14,369

Payable to grantor
TOTAL CURRENT LIABILITIES
LONG-TERM DEBT—NOTE C

1,553,020
5,368,763

CAPITAL LEASE OBLIGATION—NOTE D
COMMITMENTS AND CONTINGENT LIABILITIES—NOTE F
NET ASSETS

-

Unrestricted net assets
TOTAL LIABILITIES AND NET ASSETS

3,667

$

2,479,965
9,405,415
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FINANCIALS
Consolidated Statements of Activities

Consolidated Statements of Cash Flow

Year Ended December 31, 2008

Year Ended December 31, 2008

SUPPORT AND REVENUE
Support:
Federal grants
In-kind contributions
State grants
USDA reimbursements
Other grants and contributions
TOTAL SUPPORT

CASH FLOWS FROM OPERATING ACTIVITIES
$

7,019,919
1,524,552
2,756,430
310,818
443,911

$ 12,055,630

Revenue:
Rentals
Interest
TOTAL REVENUE

218,657
3,875
222,532

TOTAL SUPPORT AND REVENUE

12,278,162

EXPENSES
Program services:
Child development
Community services
Home weatherization
Emergency assistance
TOTAL PROGRAM SERVICES

8,456,396
487,195
806,003
1,396,998
11,146,592

$

Depreciation and amortization
(Increase) decrease in accounts receivable trade

181,081
1,009,405
1,190,486
12,337,078

TOTAL EXPENSES
INCREASE (DECREASE) IN NET ASSETS

(58,916)
2,538,881

NET ASSETS AT BEGINNING OF YEAR

542,334
(167,798)

(Increase) decrease in inventory

(9,755)

(Increase) decrease in travel advances
(Increase) decrease in prepaid expenses

363
45,950

Decrease in other assets

-

Increase in accounts payable - trade
Increase (decrease) in accrued wages and
related payroll taxes
Increase in accrued vacations and sick time
Increase in accrued expenses
Decrease in refundable advances
Increase (decrease) in payable to grantor

17,140
22,953

7,744

8,511

NET CASH PROVIDED BY OPERATING ACTIVITIES

408,526

$

2,479,965

(219,071)
(219,071)

Purchase of property and equipment
NET CASH USED BY INVESTING ACTIVITES
CASH FLOWS FROM FINANCING ACTIVITES
Repayment of long-term debt
Proceeds from capital lease obligation
Repayment of capital lease obligation

(297,025)
10,564
(2,275)
(288,736)

NET CASH USED BY FINANCING ACTIVITIES
NET INCREASE (DECREASE) IN CASH AND CASH

(99,281)

CASH AND CASH EQUIVALENTS AT BEGINNING OF
YEAR
CASH AND CASH EQUIVALENTS AT END OF YEAR
SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION:
Cash paid during the year for:
Interest
Income taxes
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(58,916)

CASH FLOWS FROM INVESTING ACTIVITES

Support services:
Enterprise corporation
Management and general
TOTAL SUPPORT SERVICES

NET ASSETS AT END OF YEAR

Increase (decrease) in net assets
Adjustments to reconcile change in net assets to
net cash provided (used) by operating
activities:

1,226,810
$ 1,127,529

$

445,816

REVENUE BY GRANT
January 1, 2009 to December 31, 2009
UNAUDITED
FEDERAL HEAD START

$ 5,954,671.23

HWAP

$ 1,439,930.03

53%
13%

HEAP EMERGENCY

$ 1,413,652.11

12%

CSBG

$

905,877.04

8%

EARLY LEARNING INITIATIVE

$

783,856.94

7%

HEAP ADMINISTRATION

$

370,800.09

3%

USDA

$

312,138.58

3%

OTHER SMALL GRANTS < $35,000

$

108,023.55

1%

Total Revenue

$ 11,288,949.57

100%

EXPENDITURES BY GRANT
January 1, 2009 to December 31, 2009
UNAUDITED
FEDERAL HEAD START

$

5,929,428.39

58%

HWAP

$

1,145,965.85

11%

HEAP EMERGENCY
CSBG

$
$

1,090,810.76
726,335.63

11%

EARLY LEARNING INITIATIVE

$

573,419.75

7%

5%

HEAP ADMINISTRATION

$

381,098.11

4%

USDA

312,138.58
128,035.88

3%

OTHER SMALL GRANTS < $35,000

$
$

Total Revenue

$ 10,287,232.95

1%
100%
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SCCAA 2009 HIGHLIGHTS

Helping people...
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Changing lives.
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217 2nd Street NW
Bliss Tower 4th floor
Canton, Ohio 44702-1108
330.454-1676
www.sccaa.org

